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Roadmap	
  
•  Overall	
  Financial	
  Condi8on	
  of	
  the	
  UI	
  System	
  

–  Assets,	
  Liabili8es,	
  and	
  Net	
  Assets	
  
–  Revenue	
  and	
  Expense	
  Analysis	
  
–  State	
  Appropria8on	
  
–  State	
  of	
  Illinois	
  
–  UI	
  Founda8on	
  

•  Analysis	
  of	
  UIUC	
  
–  Revenue	
  Analysis	
  
–  Expense	
  Analysis	
  (IPEDS)	
  
–  Peer	
  Analysis	
  
–  Administrator	
  salaries	
  and	
  staffing	
  levels	
  
–  Class	
  size	
  	
  
–  Athle8cs	
  

•  Conclusions	
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Summary	
  
•  Many	
  believe	
  that	
  the	
  University	
  of	
  Illinois	
  is	
  in	
  poor	
  financial	
  

condiBon,	
  due	
  to	
  the	
  financial	
  troubles	
  of	
  the	
  State.	
  	
  However,	
  
this	
  report	
  will	
  demonstrate	
  that	
  the	
  University	
  of	
  Illinois	
  –	
  and	
  
UIUC	
  –	
  are	
  in	
  strong	
  financial	
  condiBon.	
  	
  	
  

•  There	
  are	
  two	
  external	
  items	
  of	
  evidence	
  that	
  support	
  this	
  
conclusion:	
  
–  1.	
  In	
  the	
  2010	
  audited	
  financial	
  statements,	
  the	
  administraBon	
  
of	
  UI	
  states:	
  “To	
  maintain	
  its	
  strong	
  financial	
  posiBon,	
  the	
  
University	
  conBnues	
  to	
  develop	
  mulBple	
  and	
  diverse	
  sources	
  
of	
  revenue	
  to	
  support	
  our	
  mission	
  of	
  instrucBon,	
  research,	
  
public	
  service	
  and	
  economic	
  development.”	
  

–  2.	
  The	
  UI	
  System	
  has	
  a	
  very	
  strong	
  bond	
  raBng,	
  and	
  this	
  raBng	
  
is	
  much	
  stronger	
  than	
  the	
  bond	
  raBng	
  for	
  the	
  State	
  of	
  Illinois	
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Summary,	
  ConBnued	
  
•  The	
  UI	
  System,	
  and	
  UIUC,	
  are	
  not	
  the	
  State	
  of	
  
Illinois.	
  	
  The	
  State	
  is	
  “a”	
  factor,	
  but	
  it	
  is	
  not	
  “the”	
  
factor,	
  in	
  determining	
  the	
  financial	
  condi8on	
  of	
  
UI	
  and	
  UIUC.	
  

•  There	
  has	
  been	
  a	
  declining	
  commitment	
  to	
  the	
  
core	
  academic	
  mission,	
  and	
  increasing	
  
commitment	
  to	
  increasing	
  the	
  number	
  and	
  
compensa8on	
  of	
  administrators	
  

•  Tui8on	
  is	
  going	
  up	
  at	
  a	
  significant	
  rate,	
  as	
  are	
  
class	
  sizes.	
  	
  With	
  fewer	
  full	
  8me	
  faculty,	
  students	
  
are	
  paying	
  more	
  and	
  geWng	
  less.	
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Data	
  Sources	
  
•  Audited	
  financial	
  statements	
  
•  Division	
  of	
  Management	
  InformaBon	
  
•  Orange	
  Book	
  for	
  budget	
  
•  Grey	
  book	
  for	
  salaries	
  
•  State	
  Higher	
  EducaBon	
  ExecuBve	
  Officers	
  (SHEEO)	
  reports	
  on	
  appropriaBons	
  
•  State	
  of	
  Illinois	
  Comprehensive	
  Annual	
  Financial	
  Report	
  	
  
•  State	
  of	
  Illinois	
  Revenue	
  Forecasts	
  
•  Center	
  on	
  Budget	
  Policy	
  and	
  PrioriBes	
  report	
  on	
  state	
  fiscal	
  gaps	
  
•  US	
  Census	
  Bureau	
  for	
  educaBonal	
  aZainment	
  
•  Bureau	
  of	
  Labor	
  StaBsBcs	
  for	
  Unemployment	
  Rates	
  
•  IPEDS	
  (Integrated	
  Postsecondary	
  EducaBon	
  Data	
  System)	
  
•  AAUP	
  Salary	
  Surveys	
  
•  Common	
  Data	
  Set	
  
•  EADA	
  (Equity	
  in	
  AthleBc	
  Data	
  Analysis)	
  
•  USA	
  Today	
  for	
  athleBc	
  revenues	
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Audited	
  Statements	
  vs.	
  Budgets	
  
•  The	
  audited	
  financial	
  statements	
  are	
  NOT	
  the	
  same	
  as	
  a	
  

budget	
  
•  A	
  budget	
  is	
  a	
  plan	
  on	
  what	
  future	
  revenues	
  and	
  expenses	
  

will	
  be.	
  	
  The	
  advantage	
  is	
  that	
  they	
  are	
  8mely	
  
•  The	
  audited	
  financial	
  statements	
  report	
  what	
  actually	
  

happened	
  
•  Both	
  provide	
  useful	
  informa8on	
  
•  All	
  we	
  hear	
  about	
  are	
  budget	
  shorXalls	
  and	
  holes,	
  and	
  then	
  

we	
  discuss	
  how	
  they	
  will	
  be	
  filled.	
  
•  This	
  discussion	
  has	
  nothing	
  but	
  bad	
  op8ons	
  
•  The	
  remainder	
  of	
  this	
  presenta8on	
  will	
  provide	
  a	
  different	
  

perspec8ve	
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Timing	
  
•  The	
  most	
  recent	
  audited	
  statements	
  that	
  are	
  publicly	
  
available	
  for	
  the	
  year	
  ended	
  June	
  30,	
  2010.	
  

•  The	
  audited	
  statements	
  for	
  the	
  year	
  ended	
  June	
  30,	
  
2011	
  will	
  likely	
  be	
  completed	
  within	
  a	
  few	
  weeks;	
  
transparency	
  should	
  be	
  the	
  rule,	
  and	
  the	
  
administra8on	
  should	
  share	
  these	
  statements	
  with	
  the	
  
faculty	
  

•  The	
  overall	
  budget	
  request	
  for	
  the	
  2012-­‐13	
  fiscal	
  year	
  
(July	
  1,	
  2012	
  to	
  June	
  30,	
  2013)	
  was	
  made	
  in	
  September	
  
of	
  2011.	
  	
  Specific	
  budgets	
  through	
  the	
  2011-­‐12	
  fiscal	
  
year	
  are	
  available,	
  and	
  we	
  will	
  use	
  those	
  budgets	
  to	
  
determine	
  if	
  the	
  UIUC	
  administra8on	
  has	
  been	
  true	
  to	
  
the	
  core	
  academic	
  mission.	
  	
  

•  Preview:	
  They	
  have	
  not	
  been.	
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CompeBng	
  NarraBves	
  
•  In	
  the	
  2013	
  budget	
  request,	
  the	
  UI	
  administra8on	
  
paints	
  a	
  bleak	
  picture	
  of	
  the	
  finances	
  of	
  the	
  UI	
  System,	
  
ci8ng	
  the	
  poor	
  financial	
  condi8on	
  of	
  the	
  State,	
  and	
  
how	
  this	
  endangers	
  the	
  quality	
  of	
  educa8on	
  that	
  can	
  
be	
  delivered.	
  	
  

•  However,	
  the	
  actual	
  financial	
  statements,	
  the	
  words	
  of	
  
the	
  administra8on,	
  and	
  outside	
  bond	
  ra8ngs	
  suggest	
  a	
  
different	
  picture;	
  the	
  UI	
  System	
  is	
  in	
  strong	
  financial	
  
condi8on,	
  despite	
  the	
  problems	
  at	
  the	
  State	
  

•  What	
  we	
  will	
  also	
  focus	
  on	
  is	
  the	
  priority	
  issue,	
  in	
  
terms	
  of	
  commitment	
  to	
  the	
  core	
  instruc8onal	
  and	
  
research	
  areas	
  of	
  the	
  university.	
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UI	
  System:	
  
Statement	
  of	
  Net	
  Assets	
  (Balance	
  Sheet)	
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•  The	
  UI	
  System	
  has	
  over	
  $5.5	
  billion	
  of	
  assets.	
  	
  These	
  assets	
  have	
  grown	
  
significantly	
  

•  Net	
  assets	
  are	
  also	
  growing,	
  and	
  grew	
  significantly	
  in	
  2010	
  (over	
  $400	
  Million)	
  
•  It	
  is	
  not	
  possible	
  to	
  parse	
  out	
  UIUC;	
  however,	
  any	
  claim	
  that	
  UI	
  or	
  UIUC	
  is	
  

broke	
  is	
  preposterous	
  



University	
  Related	
  OrganizaBons	
  (URO)	
  
•  The	
  financial	
  statements	
  encompass	
  the	
  
University	
  and	
  its	
  discretely	
  presented	
  
component	
  units	
  

•  According	
  to	
  the	
  audited	
  statements:	
  “They	
  are	
  
included	
  in	
  the	
  University’s	
  repor8ng	
  en8ty	
  
because	
  of	
  the	
  significance	
  of	
  their	
  opera8onal	
  or	
  
financial	
  rela8onship	
  with	
  the	
  University.	
  “	
  

•  In	
  fact,	
  the	
  financial	
  statements	
  for	
  the	
  UI	
  System	
  
are	
  reported	
  side-­‐by-­‐side	
  with	
  the	
  UROs	
  

•  Moody’s	
  considers	
  the	
  combined	
  results	
  of	
  the	
  UI	
  
System	
  and	
  the	
  UROs	
  when	
  analyzing	
  the	
  
financial	
  strength	
  of	
  the	
  University	
  of	
  Illinois	
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University	
  Related	
  OrganizaBons	
  

11	
  

•  The	
  UI	
  FoundaBon	
  typically	
  spends	
  5%	
  of	
  assets	
  to	
  support	
  the	
  mission	
  of	
  UI	
  
•  That	
  amounts	
  to	
  $50-­‐60	
  million	
  per	
  year	
  



University	
  Related	
  OrganizaBons	
  (URO)	
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•  UI	
  or	
  UIUC	
  cannot	
  spend	
  these	
  funds	
  as	
  they	
  wish;	
  however,	
  it	
  is	
  nice	
  to	
  have	
  
$1.3	
  billion	
  in	
  assets	
  to	
  invest	
  and	
  earn	
  interest	
  on	
  

•  The	
  decline	
  in	
  2009	
  is	
  due	
  to	
  the	
  stock	
  market	
  decline	
  
•  As	
  of	
  6/30/2010,	
  $820	
  million	
  is	
  associated	
  with	
  UIUC	
  



Combined	
  Balance	
  Sheet	
  	
  
(UI	
  System	
  and	
  UROs)	
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•  Assets	
  generally	
  growing,	
  except	
  for	
  2008	
  and	
  2009	
  
•  LiabiliBes	
  grew	
  up	
  to	
  2008,	
  then	
  flaZened	
  
•  Net	
  Assets	
  grew	
  significantly	
  in	
  2010	
  



2010	
  Asset	
  Breakdown	
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•  Though	
  the	
  dominant	
  asset	
  is	
  capital	
  assets,	
  there	
  is	
  approximately	
  $2.5	
  
billion	
  in	
  cash	
  and	
  investments	
  (four	
  blue	
  items)	
  

•  A	
  good	
  porBon	
  of	
  the	
  investments	
  are	
  restricted;	
  but	
  they	
  earn	
  income,	
  and	
  
it	
  is	
  nice	
  to	
  have	
  a	
  couple	
  of	
  billion	
  dollars	
  of	
  assets	
  

•  The	
  State	
  paid	
  back	
  the	
  $265	
  million	
  in	
  December	
  of	
  2010.	
  Delays	
  in	
  
payments	
  have	
  led	
  to	
  uncertainty.	
  	
  



Net	
  Asset	
  Analysis:	
  UI	
  System	
  and	
  UROs	
  Combined	
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•  Total	
  reserves,	
  according	
  to	
  the	
  bond	
  raBng	
  agencies,	
  include	
  restricted-­‐
expendable	
  and	
  unrestricted	
  net	
  assets	
  

•  Therefore,	
  the	
  UI	
  system	
  had	
  $1.3	
  billion	
  of	
  reserves	
  at	
  the	
  end	
  of	
  2010;	
  this	
  
does	
  not	
  mean	
  that	
  a	
  pot	
  of	
  cash	
  is	
  laying	
  around.	
  	
  It	
  reflects	
  financial	
  
flexibility,	
  and	
  should	
  dispel	
  any	
  myth	
  that	
  UI	
  is	
  broke	
  

•  The	
  big	
  change	
  in	
  2009	
  was	
  due	
  to	
  the	
  stock	
  market	
  decline	
  
•  The	
  increase	
  in	
  2010	
  was	
  due	
  to	
  increases	
  in	
  revenues,	
  expense	
  control,	
  and	
  

stock	
  market	
  appreciaBon	
  



Can	
  We	
  Parse	
  Out	
  UIUC	
  Reserves	
  	
  
from	
  UI	
  System	
  Reserves?	
  

•  IPEDS	
  (Integrated	
  Postsecondary	
  Educa8on	
  Data	
  
System)	
  acempts	
  to	
  parse	
  them	
  out	
  and	
  allocate	
  
total	
  UI	
  System	
  reserves	
  to	
  UIC,	
  UIUC,	
  UIS,	
  and	
  
the	
  Central	
  System	
  Office.	
  	
  However,	
  this	
  
alloca8on	
  is	
  very	
  tenuous.	
  

•  Given	
  that	
  UIUC	
  is	
  approximately	
  45%	
  of	
  the	
  total	
  
UI	
  System	
  in	
  terms	
  of	
  expenses,	
  we	
  can	
  roughly	
  
es8mate	
  that	
  45%	
  of	
  the	
  reserves	
  go	
  to	
  UIUC.	
  	
  
However,	
  the	
  central	
  administra8on	
  keeps	
  some	
  
for	
  themselves	
  (we	
  cannot	
  discern	
  how	
  much).	
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Discussion	
  of	
  Net	
  Assets	
  and	
  Reserves	
  
•  There	
  are	
  3	
  categories	
  of	
  net	
  assets:	
  

–  Invested	
  in	
  capital	
  assets	
  
–  Restricted	
  
–  Unrestricted	
  

•  Net	
  Assets	
  invested	
  in	
  capital	
  assets	
  represent	
  the	
  value	
  of	
  
capital	
  assets	
  that	
  do	
  not	
  have	
  debt	
  associated	
  with	
  them.	
  	
  
Since	
  the	
  University	
  (UI	
  System	
  and/or	
  UIUC)	
  is	
  unlikely	
  to	
  
sell	
  these	
  capital	
  assets,	
  this	
  category	
  of	
  net	
  assets	
  does	
  
not	
  represent	
  or	
  demonstrate	
  any	
  financial	
  flexibility	
  or	
  
freedom	
  for	
  the	
  University.	
  

•  Restricted	
  net	
  assets	
  are	
  those	
  that	
  are	
  earmarked	
  for	
  
specific	
  purposes.	
  	
  	
  

•  Unrestricted	
  net	
  assets	
  allow	
  the	
  University	
  much	
  more	
  
financial	
  flexibility	
  and	
  freedom	
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Unrestricted	
  Net	
  Assets	
  
•  The	
  administra8on	
  will	
  claim	
  that	
  unrestricted	
  is	
  
not	
  unrestricted,	
  as	
  they	
  have	
  designated	
  those	
  
funds	
  for	
  par8cular	
  purposes	
  (they	
  belong	
  to	
  the	
  
departments	
  is	
  ojen	
  heard)	
  

•  However,	
  the	
  Board	
  cam	
  reverse	
  those	
  
designa8ons.	
  	
  If	
  the	
  designa8ons	
  were	
  a	
  set	
  in	
  
stone	
  “no-­‐way-­‐you-­‐can-­‐get-­‐out-­‐of-­‐them	
  
commitments”,	
  the	
  external	
  auditors	
  would	
  put	
  
them	
  in	
  the	
  restricted-­‐expendable	
  or	
  restricted	
  
nonexpendable	
  categories.	
  

•  Therefore,	
  unrestricted	
  is	
  really	
  unrestricted.	
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Further	
  Discussion	
  of	
  Net	
  Assets	
  and	
  Reserves	
  
•  Restricted-­‐expendable	
  net	
  assets	
  represent	
  funds	
  that	
  can	
  

only	
  be	
  used	
  for	
  a	
  specific	
  purpose.	
  	
  For	
  example,	
  a	
  bond	
  
sinking	
  fund	
  is	
  set	
  up	
  for	
  future	
  principal	
  and	
  interest	
  
payments,	
  and	
  the	
  University	
  is	
  not	
  allowed	
  to	
  use	
  any	
  of	
  
those	
  funds	
  for	
  any	
  purpose	
  except	
  paying	
  off	
  the	
  debt	
  (the	
  
fund	
  cannot	
  be	
  used	
  for	
  faculty	
  salaries,	
  for	
  example).	
  

•  However,	
  the	
  existence	
  of	
  these	
  assets	
  s8ll	
  helps	
  the	
  
University.	
  	
  Let’s	
  say	
  you	
  have	
  a	
  home	
  mortgage,	
  and	
  all	
  of	
  
your	
  future	
  house	
  payments	
  are	
  covered	
  in	
  a	
  fund.	
  	
  You	
  
cannot	
  touch	
  this	
  fund	
  for	
  anything	
  but	
  house	
  payments.	
  	
  
The	
  existence	
  of	
  this	
  fund	
  s8ll	
  helps	
  your	
  overall	
  financial	
  
situa8on.	
  	
  The	
  same	
  applies	
  to	
  the	
  UI/UIUC.	
  

•  Restricted	
  nonexpendable	
  are	
  typically	
  assets	
  that	
  have	
  
restric8ons	
  imposed	
  by	
  donors	
  (you	
  can	
  NEVER	
  spend	
  the	
  
principal)	
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SBll	
  More	
  on	
  Reserves	
  
•  Therefore,	
  we	
  add	
  restricted-­‐expendable	
  net	
  
assets	
  to	
  unrestricted	
  net	
  assets	
  in	
  analyzing	
  total	
  
reserves	
  (green	
  boxes	
  in	
  next	
  slide).	
  

•  Expendable	
  net	
  assets	
  are	
  the	
  numerical	
  sum	
  of	
  
restricted-­‐expendable	
  net	
  assets	
  and	
  unrestricted	
  
net	
  assets.	
  	
  These	
  are	
  seen	
  by	
  the	
  financial	
  
community	
  as	
  an	
  important	
  measure	
  of	
  financial	
  
strength.	
  

•  Moody’s	
  clearly	
  adds	
  the	
  reserves	
  of	
  the	
  UI	
  
System	
  with	
  the	
  UROs	
  in	
  compu8ng	
  reserve	
  
ra8os.	
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Reserves	
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Total	
  Net	
  
Assets	
  

=	
   Invested	
  in	
  
Capital	
  Assets	
   +	
  

Restricted	
  
Net	
  Assets	
  

+	
   Unrestricted	
  
Net	
  Assets	
  

Expendable	
   Non-­‐expendable	
  

Reserves	
  or	
  
Expendable	
  
Net	
  Assets	
  

=	
   Restricted	
  
Expendable	
  

+	
   Unrestricted	
  
Net	
  Assets	
  



Primary	
  Reserve	
  RaBo	
  	
  
(reserves	
  vs.	
  expenses)	
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•  The	
  primary	
  reserve	
  raBo	
  is	
  defined	
  as	
  total	
  reserves	
  divided	
  by	
  total	
  expenses	
  
•  Note	
  that	
  the	
  UI	
  System	
  is	
  a	
  $4.6	
  billion	
  operaBon	
  in	
  2010;	
  also	
  note	
  that	
  

expenses	
  increase	
  each	
  year.	
  	
  We	
  will	
  see	
  that	
  revenues	
  also	
  increase	
  each	
  year	
  
•  We	
  will	
  see	
  if	
  29%	
  is	
  considered	
  large	
  
•  The	
  increase	
  in	
  this	
  raBo	
  in	
  2010	
  is	
  due	
  to	
  the	
  large	
  increase	
  in	
  reserves	
  



Viability	
  RaBo	
  	
  
(reserves	
  vs.	
  debt)	
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•  The	
  viability	
  raBo	
  is	
  defined	
  as	
  total	
  reserves	
  divided	
  by	
  total	
  debt	
  
•  Over	
  98%	
  of	
  the	
  debt	
  is	
  from	
  the	
  UI	
  System	
  
•  In	
  2007,	
  300	
  million	
  of	
  debt	
  was	
  issued	
  to	
  finance	
  various	
  construcBon	
  projects	
  
•  There	
  was	
  very	
  liZle	
  debt	
  issued	
  since	
  2007	
  
•  We	
  will	
  see	
  if	
  124%	
  is	
  large	
  or	
  not;	
  again,	
  this	
  raBo	
  increased	
  in	
  2010	
  due	
  to	
  the	
  

increase	
  in	
  reserves	
  



Net	
  Income	
  RaBo	
  
(Revenues	
  vs.	
  Expenses)	
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•  The	
  net	
  income	
  raBo	
  is	
  described	
  as	
  total	
  revenues	
  less	
  total	
  expenses,	
  
divided	
  by	
  total	
  revenues	
  

•  The	
  negaBve	
  results	
  in	
  2008	
  and	
  2009	
  were	
  both	
  due	
  to	
  unrealized	
  or	
  
paper	
  losses	
  on	
  investments	
  

•  2010	
  was	
  a	
  banner	
  year	
  for	
  the	
  UI	
  System:	
  $373	
  million	
  in	
  profit	
  



Moody’s	
  RaBo	
  Analysis	
  
•  Moody’s	
  uses	
  three	
  ra8os	
  to	
  judge	
  the	
  financial	
  	
  
condi8on	
  of	
  public	
  universi8es.	
  	
  

•  Then	
  a	
  composite	
  score	
  is	
  compiled	
  based	
  on	
  
these	
  3	
  ra8os:	
  

•  Primary	
  Reserve	
  Ra8o	
  
– Are	
  there	
  sufficient	
  reserves?	
  

•  Viability	
  Ra8o	
  
–  Is	
  there	
  too	
  much	
  debt?	
  

•  Net	
  Income	
  Ra8o	
  
– Are	
  revenues	
  and	
  expenses	
  in	
  line	
  with	
  each	
  other?	
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Moody’s	
  RaBo	
  DefiniBons	
  
•  Primary	
  reserve	
  ra+o:	
  Expendable	
  net	
  assets	
  
divided	
  by	
  total	
  opera8ng	
  expenses.	
  	
  

•  Viability	
  ra+o:	
  Expendable	
  net	
  assets	
  divided	
  
by	
  debt.	
  	
  

•  Net	
  Income	
  Ra+o:	
  Change	
  in	
  total	
  net	
  assets	
  
divided	
  by	
  total	
  revenues.	
  

•  Final	
  Score	
  =	
  	
  
50%	
  *	
  Primary	
  Reserve	
  Ra8o	
  +	
  	
  
30%	
  *	
  Viability	
  Ra8o	
  +	
  	
  
20%	
  *	
  Net	
  Income	
  Ra8o	
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Moody’s	
  Summary	
  Scores	
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Bond	
  RaBng	
  RaBos:	
  2005	
  to	
  2010	
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•  A	
  composite	
  score	
  of	
  4.2	
  is	
  very	
  solid;	
  5.0	
  is	
  the	
  highest	
  possible	
  score.	
  	
  
This	
  is	
  why	
  the	
  UI	
  System	
  has	
  a	
  very	
  high	
  bond	
  raBng,	
  as	
  we	
  will	
  see	
  next.	
  

•  To	
  be	
  in	
  trouble,	
  the	
  raBo	
  has	
  to	
  be	
  below	
  1.75	
  for	
  two	
  consecuBve	
  years	
  
•  The	
  decline	
  in	
  2008	
  and	
  2009	
  was	
  due	
  to	
  the	
  stock	
  market	
  decline	
  and	
  the	
  

decline	
  in	
  the	
  State	
  appropriaBon	
  



Actual	
  Moody’s	
  RaBngs	
  
•  “NEW	
  YORK,	
  Jun	
  11,	
  2011	
  -­‐-­‐	
  Moody's	
  Investors	
  
Service	
  has	
  assigned	
  a	
  Aa2	
  ra8ng	
  to	
  the	
  
University	
  of	
  Illinois'	
  (the	
  University's)	
  $82.9	
  
million	
  of	
  Auxiliary	
  Facili8es	
  System	
  Revenue	
  
Bonds,	
  Series	
  2011A	
  and	
  $10.8	
  million	
  of	
  
Auxiliary	
  Facili8es	
  System	
  Revenue	
  Bonds,	
  Series	
  
2011B	
  (Taxable).”	
  

•  “At	
  this	
  8me	
  we	
  have	
  affirmed	
  the	
  outstanding	
  
ra8ngs	
  on	
  the	
  University's	
  other	
  rated	
  debt.”	
  

•  This	
  is	
  the	
  3rd	
  highest	
  ra8ng	
  out	
  of	
  23	
  poten8al	
  
ra8ngs.	
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RaBonale	
  from	
  Moody’s	
  
•  The	
  Aa2	
  ra8ng	
  for	
  the	
  University	
  reflects	
  its	
  strong	
  market	
  

posi8on	
  in	
  student	
  demand	
  and	
  health	
  care,	
  its	
  na8onally	
  
prominent	
  research	
  posiBon,	
  good	
  liquidity	
  and	
  good	
  debt	
  
service	
  coverage	
  from	
  operaBng	
  cash	
  flow.	
  	
  

•  The	
  ra8ng	
  also	
  reflects	
  the	
  ra8ng	
  impact	
  of	
  reliance	
  on	
  the	
  
State	
  of	
  Illinois	
  that	
  is	
  currently	
  rated	
  A1	
  with	
  a	
  nega8ve	
  
outlook,	
  as	
  well	
  as	
  high	
  debt	
  levels	
  and	
  a	
  modest	
  financial	
  
resource	
  base.	
  	
  

•  The	
  nega8ve	
  outlook	
  reflects	
  the	
  poten8al	
  for	
  con8nued	
  
delays	
  in	
  state	
  funding	
  and	
  poten8al	
  for	
  reduc8ons	
  in	
  the	
  
state	
  opera8ng	
  support	
  due	
  to	
  State	
  of	
  Illinois	
  budget	
  
issues	
  that	
  could	
  reduce	
  the	
  University's	
  opera8ng	
  
flexibility	
  as	
  it	
  uses	
  its	
  exisBng	
  liquidity	
  to	
  fund	
  the	
  unpaid	
  
receivables	
  from	
  the	
  State	
  which	
  will	
  strain	
  its	
  overall	
  
opera8ons	
  and	
  bring	
  liquidity	
  levels	
  even	
  lower.	
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Strengths	
  from	
  the	
  Moody’s	
  Report	
  
•  Premier	
  public	
  university	
  in	
  Illinois,	
  with	
  over	
  73,000	
  full-­‐Bme	
  

equivalent	
  (FTE)	
  students	
  and	
  strong	
  student	
  demand	
  at	
  the	
  three	
  
campuses	
  of	
  this	
  flagship	
  and	
  land	
  grant	
  insBtuBon	
  for	
  the	
  State	
  of	
  
Illinois.	
  	
  

•  NaBonally	
  prominent	
  reputaBon	
  as	
  one	
  of	
  the	
  top	
  research	
  
universiBes	
  in	
  the	
  naBon,	
  with	
  both	
  the	
  Urbana-­‐Champaign	
  and	
  
Chicago	
  campuses	
  classified	
  as	
  Carnegie	
  Research	
  1	
  insBtuBons,	
  with	
  
nearly	
  $880	
  million	
  in	
  total	
  annual	
  research	
  funding	
  in	
  FY	
  2010.	
  	
  

•  PosiBve	
  cash	
  posiBon,	
  with	
  the	
  University	
  reporBng	
  approximately	
  
$439	
  million	
  in	
  unrestricted	
  cash	
  as	
  of	
  6/30/2010.	
  	
  

•  Generally	
  balanced	
  operaBng	
  performance	
  despite	
  constrained	
  state	
  
appropriaBons.	
  	
  

•  Fundraising	
  success,	
  with	
  $2.14	
  billion	
  raised	
  as	
  of	
  March	
  31,	
  2011	
  
against	
  the	
  $2.25	
  billion	
  goal	
  of	
  the	
  "Brilliant	
  Futures"	
  campaign,	
  
including	
  $1.5	
  billion	
  in	
  outright	
  gips.	
  	
  

•  Limited	
  addiBonal	
  debt	
  and	
  capital	
  plans.	
  The	
  Health	
  System	
  has	
  
substanBally	
  reduced	
  its	
  capital	
  plans,	
  shelving	
  for	
  now	
  the	
  plan	
  for	
  a	
  
replacement	
  facility	
  and	
  choosing	
  to	
  renovate	
  exisBng	
  space.	
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Challenges	
  from	
  the	
  Moody’s	
  Report	
  
•  Moderately	
  high	
  reliance	
  on	
  State	
  of	
  Illinois	
  (rated	
  A1	
  with	
  a	
  negaBve	
  

outlook;	
  A1	
  is	
  the	
  5th	
  highest	
  potenBal	
  raBng,	
  but	
  the	
  lowest	
  of	
  any	
  
US	
  State),	
  a	
  state	
  under	
  fiscal	
  distress,	
  for	
  operaBng	
  support,	
  with	
  
30%	
  of	
  FY	
  2010	
  operaBng	
  revenues	
  derived	
  from	
  state	
  funding,	
  either	
  
directly	
  or	
  "payments	
  on	
  behalf"	
  for	
  employee	
  benefits.	
  	
  

•  SubstanBal	
  delays	
  in	
  the	
  funding	
  payments,	
  ending	
  FY	
  2010	
  with	
  a	
  
$260	
  million	
  receivable	
  that	
  was	
  finally	
  paid	
  by	
  December	
  2010	
  and	
  
receiving	
  as	
  of	
  June	
  6,	
  2011	
  only	
  $384	
  million	
  55%	
  of	
  its	
  FY	
  2011	
  
appropriaBon	
  to	
  date.	
  	
  

•  Modest,	
  but	
  improved,	
  financial	
  resource	
  cushion	
  supporBng	
  debt	
  
and	
  operaBons,	
  with	
  FY	
  2010	
  expendable	
  financial	
  resources	
  
cushioning	
  debt	
  0.7	
  Bmes	
  and	
  operaBons	
  only	
  0.3	
  Bmes.	
  	
  

•  Debt	
  structure,	
  with	
  $265	
  million	
  or	
  16%	
  in	
  variable	
  rate	
  mode	
  and	
  
supported	
  by	
  bank	
  liquidity	
  faciliBes	
  with	
  covenants	
  and	
  events	
  of	
  
default	
  that	
  could	
  cause	
  acceleraBon	
  of	
  the	
  debt.	
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Moody’s	
  Market/CompeBBve	
  Profile	
  
•  Moody's	
  believes	
  the	
  credit	
  strength	
  driving	
  the	
  Aa2	
  raBng	
  is	
  

University	
  of	
  Illinois'	
  market	
  posiBon	
  as	
  the	
  State's	
  flagship	
  and	
  land	
  
grant	
  insBtuBon	
  and	
  a	
  member	
  of	
  the	
  presBgious	
  Big	
  10	
  athleBc	
  
conference.	
  The	
  University	
  is	
  one	
  of	
  the	
  largest	
  public	
  higher	
  
educaBon	
  insBtuBons	
  in	
  the	
  country,	
  with	
  over	
  73,000	
  FTE	
  
enrollment	
  for	
  Fall	
  2010	
  at	
  its	
  three	
  campuses	
  -­‐	
  Urbana	
  (UIUC),	
  
Chicago	
  (UIC)	
  and	
  Springfield.	
  Although	
  76%	
  of	
  total	
  enrollment	
  is	
  
Illinois	
  residents,	
  the	
  University	
  shows	
  increased	
  enrollment	
  from	
  
students	
  outside	
  Illinois,	
  including	
  internaBonal	
  graduate	
  and	
  
professional	
  students,	
  parBcularly	
  at	
  UIUC.	
  The	
  University	
  expects	
  
enrollment	
  to	
  be	
  stable	
  or	
  modestly	
  higher	
  as	
  undergraduate	
  
enrollment	
  is	
  at	
  capacity	
  at	
  UIUC	
  and	
  UIC.	
  	
  

•  The	
  University	
  is	
  one	
  of	
  the	
  top	
  research	
  universiBes	
  in	
  the	
  naBon,	
  
reporBng	
  nearly	
  $900	
  million	
  in	
  total	
  annual	
  research	
  funding	
  in	
  FY	
  
2010,	
  up	
  from	
  nearly	
  $800	
  million	
  in	
  FY	
  2009.	
  With	
  its	
  naBonal	
  
research	
  prominence	
  and	
  programmaBc	
  and	
  funding	
  diversificaBon,	
  
we	
  believe	
  University	
  of	
  Illinois	
  remains	
  well-­‐posiBoned	
  to	
  aZract	
  
increased	
  research	
  funding	
  for	
  the	
  foreseeable	
  future.	
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Cash	
  Flows	
  

34	
  

•  The	
  University	
  is	
  generaBng	
  posiBve	
  cash	
  flows	
  each	
  year	
  
•  This	
  is	
  very	
  important	
  evidence	
  to	
  confirm	
  and	
  support	
  the	
  conclusion	
  

that	
  the	
  University	
  of	
  Illinois	
  System	
  is	
  in	
  strong	
  financial	
  condiBon	
  



The	
  Change	
  in	
  Net	
  Assets	
  vs.	
  Cash	
  Flows	
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•  The	
  cash	
  flows	
  are	
  much	
  steadier	
  than	
  the	
  change	
  in	
  net	
  assets	
  
•  The	
  change	
  in	
  net	
  assets	
  are	
  affected	
  by	
  the	
  paper	
  gain	
  or	
  loss	
  on	
  investments,	
  

and	
  taking	
  out	
  the	
  paper	
  loss	
  (blue	
  line)	
  shows	
  that	
  these	
  are	
  real	
  cash	
  flows	
  



Summary	
  of	
  Financial	
  RaBo	
  Analysis	
  
•  The	
  financial	
  ra8os,	
  as	
  well	
  as	
  the	
  cash	
  flow	
  
evidence,	
  clearly	
  indicate	
  that	
  the	
  University	
  of	
  
Illinois	
  System	
  is	
  in	
  strong	
  financial	
  condi8on.	
  

•  This	
  conclusion	
  is	
  confirmed	
  by	
  the	
  outside	
  credit	
  
ra8ng	
  agencies,	
  and	
  affirmed	
  by	
  the	
  University	
  in	
  
its	
  own	
  words	
  (they	
  use	
  the	
  phrase	
  “strong	
  
financial	
  condi8on”)	
  

•  This	
  does	
  not	
  mean	
  that	
  the	
  State	
  appropria8on	
  
is	
  adequate;	
  we	
  will	
  demonstrate	
  the	
  effect	
  the	
  
decline	
  in	
  the	
  appropria8on	
  has	
  had	
  on	
  the	
  UIUC	
  

•  We	
  will	
  also	
  focus	
  on	
  the	
  administra8on’s	
  
priori8es,	
  to	
  see	
  if	
  they	
  have	
  been	
  true	
  to	
  the	
  
core	
  academic	
  mission.	
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Further	
  Evidence	
  of	
  Financial	
  Strength:	
  
Playing	
  High	
  Finance	
  

•  The	
  UI	
  Founda8on	
  has	
  just	
  over	
  $1	
  billion	
  of	
  investments.	
  	
  These	
  
investments	
  are	
  classified	
  as	
  Level	
  1,	
  Level	
  2,	
  or	
  Level	
  3.	
  Level	
  3	
  
investments	
  do	
  not	
  have	
  an	
  observable	
  market	
  (level	
  1	
  are	
  
stocks	
  and	
  mutual	
  funds	
  and	
  bonds)	
  or	
  published	
  net	
  asset	
  value	
  
(level	
  2),	
  and	
  Level	
  3	
  value	
  is	
  based	
  on	
  unobservable	
  inputs.	
  	
  

•  The	
  UI	
  Founda8on	
  has	
  over	
  $432	
  million	
  in	
  Level	
  3	
  investments,	
  
more	
  than	
  Level	
  1	
  ($316M)	
  or	
  level	
  2	
  ($350M)	
  investments.	
  

•  Real	
  estate	
  partnerships	
  are	
  the	
  most	
  prevalent	
  level	
  3	
  
investment	
  for	
  UI.	
  	
  In	
  fact,	
  the	
  $374	
  million	
  in	
  real	
  estate	
  trusts	
  is	
  
the	
  single	
  largest	
  investment	
  in	
  the	
  en8re	
  UI	
  Founda8on	
  

•  An	
  organiza8on	
  that	
  feels	
  good	
  about	
  itself	
  financially	
  invests	
  in	
  
level	
  3	
  assets.	
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More	
  High	
  Finance	
  for	
  UI:	
  Interest	
  Rate	
  Swaps	
  
•  UI	
  has	
  three	
  interest-­‐rate	
  swaps	
  (a	
  type	
  of	
  deriva8ve),	
  covering	
  

approximately	
  $95	
  million	
  of	
  debt.	
  	
  UI	
  is	
  swapping	
  variable	
  rate	
  
interest	
  payments	
  for	
  fixed	
  payments,	
  which	
  sounds	
  conserva8ve.	
  	
  
However,	
  the	
  more	
  conserva8ve	
  play	
  is	
  to	
  borrow	
  fixed	
  in	
  the	
  first	
  
place.	
  	
  For	
  these	
  swaps,	
  UI	
  borrows	
  variable	
  rate	
  debt,	
  then	
  goes	
  in	
  
the	
  swap	
  market	
  and	
  swaps	
  into	
  fixed	
  payments.	
  	
  The	
  swap	
  market	
  
costs	
  money,	
  and	
  carries	
  risk.	
  

•  As	
  of	
  June	
  30,	
  2010,	
  UI	
  is	
  losing	
  about	
  $10	
  million	
  on	
  the	
  swaps.	
  	
  
Why?	
  	
  They	
  swapped	
  out	
  of	
  variable	
  payments,	
  and	
  interest	
  rates	
  
actually	
  declined.	
  	
  This	
  does	
  not	
  mean	
  they	
  should	
  not	
  be	
  doing	
  
swaps.	
  It	
  does	
  mean	
  they	
  feel	
  good	
  about	
  themselves	
  financially.	
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Revenue	
  DistribuBon:	
  UI	
  System	
  vs.	
  UIUC	
  
Sources:	
  Audited	
  Statements	
  and	
  IPEDS	
  (for	
  UIUC)	
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What	
  is	
  IPEDS?	
  
•  Integrated	
  Postsecondary	
  Educa8on	
  Data	
  System	
  
•  It	
  is	
  run	
  by	
  the	
  US	
  Department	
  of	
  Educa8on,	
  and	
  
surveys	
  every	
  college,	
  university,	
  and	
  technical	
  
and	
  voca8onal	
  ins8tu8on	
  that	
  par8cipates	
  in	
  the	
  
federal	
  student	
  financial	
  aid	
  programs	
  
(everyone).	
  	
  

•  Par8cipa8ng	
  in	
  the	
  survey	
  is	
  required	
  by	
  The	
  
Higher	
  Educa8on	
  Act	
  of	
  1965,	
  and	
  data	
  on	
  
enrollment,	
  gradua8on	
  rates,	
  number	
  and	
  type	
  
of	
  employees	
  finances,	
  tui8on,	
  and	
  financial	
  aid	
  
are	
  compiled.	
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UIUC	
  2010	
  Revenue	
  DistribuBon	
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Discussion	
  of	
  2010	
  Revenue	
  DistribuBon	
  
•  The	
  State	
  is	
  24%	
  of	
  total	
  revenues	
  for	
  UIUC	
  
•  For	
  the	
  UI	
  System,	
  the	
  medical	
  revenues	
  are	
  associated	
  

with	
  UIC.	
  
•  The	
  2010	
  UIUC	
  revenue	
  distribu8on	
  reveals	
  the	
  variety	
  of	
  

revenue	
  sources	
  that	
  UIUC	
  has.	
  	
  The	
  importance	
  of	
  
research,	
  through	
  grants,	
  is	
  clear.	
  	
  

•  The	
  State	
  is	
  not	
  the	
  same	
  as	
  UIUC.	
  The	
  audited	
  statements	
  
and	
  Moody’s	
  both	
  cite	
  the	
  diversity	
  of	
  revenues	
  as	
  a	
  source	
  
of	
  financial	
  strength.	
  

•  Technical	
  note:	
  The	
  Moody’s	
  report	
  states	
  that	
  for	
  the	
  
system,	
  the	
  State	
  is	
  30%	
  of	
  total	
  revenues.	
  	
  The	
  chart	
  on	
  
slide	
  39	
  has	
  this	
  at	
  28%.	
  This	
  is	
  because	
  Moody’s	
  does	
  not	
  
include	
  federal	
  ARRA	
  and	
  Pell	
  grants	
  in	
  the	
  denominator	
  of	
  
total	
  revenues	
  (they	
  use	
  opera8ng	
  revenues).	
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UI	
  System:	
  	
  
TuiBon	
  vs.	
  State	
  AppropriaBon	
  Over	
  Time	
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Discussion	
  of	
  UI	
  System	
  Revenue	
  Over	
  Time	
  
•  The	
  2011	
  and	
  2012	
  data	
  are	
  based	
  on	
  the	
  Fiscal	
  Year	
  
2011	
  (and	
  2012)	
  Annual	
  Opera8ng	
  Budget,	
  Execu8ve	
  
Summary	
  

•  The	
  increases	
  in	
  tui8on	
  and	
  fringe	
  payments	
  is	
  in	
  stark	
  
contrast	
  to	
  the	
  flatness/decline	
  from	
  the	
  State	
  

•  2011	
  Assump8ons	
  
–  Reduc8on	
  in	
  state	
  appropria8on	
  of	
  6.3%	
  
–  Increase	
  in	
  tui8on	
  revenue	
  of	
  14.1%	
  
–  Increase	
  in	
  fringe	
  payments	
  of	
  6.5%	
  

•  2012	
  Assump8ons	
  
–  Reduc8on	
  in	
  state	
  appropria8on	
  of	
  1.1%	
  
–  Increase	
  in	
  tui8on	
  revenue	
  of	
  11.5%	
  
–  Increase	
  in	
  fringe	
  payments	
  of	
  9.7%	
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What	
  About	
  the	
  End	
  of	
  the	
  Federal	
  SBmulus?	
  
AdministraBon	
  View	
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The	
  Real	
  Picture	
  of	
  the	
  Federal	
  SBmulus	
  
$46	
  Million	
  out	
  of	
  $717Million	
  in	
  2010	
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Closer	
  Look	
  at	
  Total	
  UI	
  System	
  State	
  AppropriaBon	
  
Source:	
  FY	
  2013	
  Budget	
  Request:	
  September	
  2011	
  

47	
  

  INTRODUCTION 
 

September 2011 Page 10 
 

Figure 3 
University of Illinois 
State Tax Support 

 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

Table 1 illustrates that the budget share for higher education has dropped 

substantially in the past two decades.  For FY 2012, elementary/secondary education 

continued  to  be  above  their  1980  share  of  28.8%.    Higher  education’s  share  of  the  

total budget increased slightly in FY 2012 to 10.1%, up from 8.2% a year earlier. 

 

During the same period, budget shares for other human and social services have 

risen sharply.  Just before the 1989-1990 tax increase, the State invested almost 

identical shares of its budget in higher education (13.1%) and the combined set of 

major human service agencies, which includes children and family services, human 

services and corrections (12.9%).  By FY 2012, the relationship had changed 

dramatically.  The three human service agencies together have climbed to a share of 

18.9%, while higher education has fallen to 10.1%. 
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UI	
  System:	
  Effect	
  of	
  Fringe	
  Benefit	
  Costs	
  
Source:	
  FY	
  2013	
  Budget	
  Request:	
  September	
  2011	
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very large pension funding obligation that, along with rising Medicaid and other 

program costs, has posed a severe challenge to the State for the past few years. 

 

Figure 6 
Cumulative Change in State Tax Appropriations 

by Higher Education Sector 
 

 

 

 

 

 

 

 

 

 

 

 

 

The Governor and General Assembly responded by approving PA 98-4, which 

reduced the State’s  required  pension  contributions  to  all  systems  by  about  $1.2  

billion in FY 2006 and $1.1 billion in FY 2007 and recalculated the pension catch-

up amounts required in FY 2008, FY 2009 and FY 2010.  SURS contributions were 

reduced to about $167 million (from $365 million) in FY 2006 and $252 million 

(from $432 million) in FY 2007.  However, in FY 2008 the State’s  contribution  to  

SURS increased to $340 million and in FY 2009 increased to $457 million.  Facing 

an increase in pension funding of $1.2 billion ($250 million increase for SURS), the 

Governor signed bills authorizing the sale of pension obligation bonds to fully fund 

the systems for FY 2010.  Again facing a significant increase in pension funding for 

FY 2011, the General Assembly responded by passing significant pension reform 

legislation that the Governor signed into law as PA096-0889, impacting the pension 

benefits for future state and university employees.  At the end of the legislative 

session, the General Assembly once again passed legislation that allowed the State 

to fund the FY 2011 pensions with pension obligation bonds.  Funding the pension 

systems continues to be of major concern for the State.  Bills dramatically changing 

Within the higher 

education budget, 

appropriations for 

SURS have captured 

a significant share of 

the funding since 

FY 2000 after 

accounting for 

inflation. 
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State	
  AppropriaBon	
  Versus	
  TuiBon	
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It should be understood, however, that investments in administrative services will 

still be required in order to improve business processes, meet compliance and 

regulatory requirements and respond to needs of new academic initiatives.  Going 

forward, the fiscal pressures on the university resulting from reduced state 

appropriations and cost increases will be substantial and impossible to manage 

without a more disciplined approach to allocating resources and setting priorities for 

investments. 

 

BUDGET TRENDS IN PERSPECTIVE:  TUITION 
Since FY 1980, tuition revenue has become a much more visible component of the 

university’s  total  appropriated  funds  budget  as  students  and  their  families  have  been  

asked to share the burden of offsetting declining state support.  In the 1990s, 

however, general tuition increases remained at approximately the level of the 

consumer price index.  As illustrated in Figure 9, over forty years ago the university 

received more than $12 in direct state tax support for each dollar in tuition revenue it 

collected from students.  Today, that figure has dropped to $0.71 for each dollar in 

tuition. 

Figure 9 
Direct State Support per Tuition Dollar 

FY 1970 to FY 2012 
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UIUC	
  Revenue	
  DistribuBon:	
  2002	
  vs.	
  2010	
  
Source:	
  IPEDS	
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Much	
  more	
  reliance	
  on	
  
tuiBon	
  in	
  2010;	
  less	
  reliance	
  
on	
  the	
  state.	
  The	
  amount	
  of	
  
grants	
  is	
  solid,	
  as	
  research	
  is	
  
significant	
  at	
  UIUC	
  



What	
  Are	
  Sales	
  of	
  EducaBonal	
  Services?	
  
•  Revenues	
  from	
  the	
  sales	
  of	
  goods	
  or	
  services	
  
that	
  are	
  incidental	
  to	
  the	
  conduct	
  of	
  
instruc8on,	
  research	
  or	
  public	
  service.	
  	
  

•  Examples	
  include	
  film	
  rentals,	
  sales	
  of	
  
scien8fic	
  and	
  literary	
  publica8ons,	
  tes8ng	
  
services,	
  university	
  presses,	
  dairy	
  products,	
  
machine	
  shop	
  products,	
  data	
  processing	
  
services,	
  cosmetology	
  services,	
  and	
  sales	
  of	
  
handcrajs	
  prepared	
  in	
  classes.	
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UIUC	
  Total	
  Revenues:	
  2002	
  to	
  2010	
  Per	
  IPEDS	
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•  These	
  are	
  actual	
  total	
  revenues,	
  and	
  they	
  increased	
  each	
  year	
  
•  This	
  is	
  similar	
  to	
  the	
  total	
  revenue	
  results	
  from	
  the	
  enBre	
  UI	
  System	
  



UIUC	
  Total	
  Budgeted	
  Revenues:	
  	
  
2007	
  to	
  2012	
  Per	
  Orange	
  Book	
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Discussion	
  of	
  Total	
  Revenues	
  
•  From	
  2005	
  to	
  2010,	
  total	
  revenues	
  of	
  the	
  UI	
  System	
  

increased	
  every	
  year	
  but	
  2008,	
  per	
  the	
  audited	
  financial	
  
statements	
  

•  From	
  2005	
  to	
  2010,	
  total	
  revenues	
  of	
  UIUC	
  increased	
  each	
  
year,	
  per	
  IPEDS	
  

•  From	
  2007	
  to	
  2012,	
  total	
  revenues	
  of	
  UIUC	
  increased	
  each	
  
year	
  per	
  the	
  budget	
  in	
  the	
  Orange	
  Book	
  

•  The	
  audited	
  financial	
  statements	
  and	
  the	
  budget	
  use	
  
different	
  accoun8ng	
  constructs,	
  but	
  the	
  conclusion	
  is	
  the	
  
same.	
  

•  The	
  state	
  appropria8on	
  has	
  declined	
  in	
  the	
  last	
  two	
  years,	
  
and	
  has	
  declined	
  on	
  a	
  per-­‐student	
  basis.	
  	
  However,	
  other	
  
revenue	
  sources	
  have	
  made	
  up	
  for	
  the	
  decline.	
  

•  The	
  State	
  of	
  Illinois	
  is	
  in	
  trouble;	
  UIUC	
  and	
  the	
  UI	
  System	
  
are	
  doing	
  very	
  well.	
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Total	
  Enrollment	
  	
  
Source:	
  UIUC	
  Division	
  of	
  Management	
  InformaBon	
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Enrollment	
  By	
  Level	
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Percentage	
  Changes	
  in	
  Enrollment	
  Levels	
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Enrollment	
  by	
  College/Curriculum	
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Enrollment	
  by	
  Residency	
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State	
  OperaBng	
  AppropriaBon	
  Per	
  Student	
  	
  
(OperaBng	
  AppropriaBon	
  before	
  fringes	
  over	
  total	
  enrollment)	
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The	
  decline	
  in	
  2010	
  and	
  
beyond	
  is	
  due	
  to	
  the	
  decline	
  
in	
  the	
  appropriaBon;	
  
enrollment	
  increased	
  the	
  
last	
  several	
  years	
  



TuiBon	
  Rates	
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TuiBon	
  and	
  Fees	
  of	
  Public	
  Big	
  Ten	
  InsBtuBons	
  
Source:	
  UIUC	
  Office	
  for	
  Planning	
  &	
  BudgeBng	
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•  TuiBon	
  is	
  about	
  levels	
  and	
  changes	
  
•  UIUC	
  has	
  the	
  2nd	
  highest	
  level,	
  and	
  the	
  highest	
  percentage	
  change	
  



2010-­‐11	
  TuiBon	
  and	
  Fees	
  of	
  Public	
  AAU	
  InsBtuBons	
  
Source:	
  UIUC	
  Office	
  for	
  Planning	
  &	
  BudgeBng	
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UIUC	
  is	
  $13,508;	
  	
  
Average	
  is	
  $9,472;	
  	
  
In	
  2000,	
  UIUC	
  was	
  7th	
  
highest	
  



2010-­‐11	
  TuiBon	
  and	
  Fees	
  of	
  IBHE	
  Peers	
  
Source:	
  UIUC	
  Office	
  for	
  Planning	
  &	
  BudgeBng	
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Average	
  is	
  $27,611;	
  	
  
UIUC	
  is	
  $13,508	
  



2010-­‐11	
  TuiBon	
  and	
  Fees	
  of	
  Illinois	
  Publics	
  
Source:	
  UIUC	
  Office	
  for	
  Planning	
  &	
  BudgeBng	
  

65	
  



Changes	
  in	
  State	
  AppropriaBon,	
  	
  
Enrollment,	
  and	
  TuiBon	
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Performance	
  Metrics	
  To	
  Be	
  Imposed	
  by	
  the	
  State	
  Legislature	
  

•  House	
  Bill	
  1503,	
  signed	
  by	
  Governor	
  Quinn	
  in	
  March,	
  2011.	
  
•  Beginning	
  in	
  Fiscal	
  Year	
  2013,	
  the	
  Board	
  of	
  Higher	
  	
  

Educa8on	
  (IBHE)	
  budget	
  recommenda8ons	
  to	
  the	
  
Governor	
  and	
  the	
  General	
  Assembly	
  shall	
  include	
  
alloca8ons	
  to	
  public	
  ins8tu8ons	
  of	
  higher	
  educa8on	
  based	
  
upon	
  performance	
  metrics	
  designed	
  to	
  promote	
  and	
  
measure	
  student	
  success	
  in	
  degree	
  and	
  cer8ficate	
  
comple8on.	
  	
  

•  These	
  metrics	
  must	
  be	
  adopted	
  by	
  the	
  Board	
  by	
  rule	
  and	
  
must	
  be	
  developed	
  and	
  promulgated	
  in	
  accordance	
  with	
  
the	
  following	
  principles:	
  (see	
  next	
  slide)	
  

•  Almost	
  every	
  state	
  is	
  now	
  considering	
  tying	
  the	
  State	
  
appropria8on	
  to	
  some	
  type	
  of	
  metric.	
  	
  In	
  Minnesota,	
  
gradua8on	
  rates,	
  persistence	
  rates,	
  and	
  the	
  percent	
  of	
  
minority	
  students	
  will	
  be	
  used	
  star8ng	
  in	
  2012-­‐13.	
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Guidance	
  for	
  Metrics	
  to	
  be	
  Used	
  by	
  the	
  Legislature	
  
(from	
  Bill	
  1503)	
  

1.	
  Must	
  consult	
  with	
  universi8es	
  and	
  others	
  
2.	
  	
  Metrics	
  must	
  consider	
  success	
  of	
  1st	
  genera8on	
  
and	
  low-­‐income	
  students	
  
3.	
  The	
  metrics	
  shall	
  recognize	
  and	
  account	
  for	
  the	
  
differen8ated	
  missions	
  of	
  ins8tu8ons	
  and	
  sectors	
  of	
  
higher	
  educa8on.	
  
4.	
  Metrics	
  must	
  relate	
  to	
  the	
  fundamental	
  goal	
  of	
  
comple8on,	
  including	
  degree	
  comple8on	
  
5.	
  Metrics	
  must	
  be	
  designed	
  to	
  maintain	
  the	
  quality	
  
of	
  degrees,	
  courses,	
  and	
  programs	
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Total	
  Degrees	
  Conferred	
  
Source:	
  Illinois	
  Board	
  of	
  Higher	
  Educa:on	
  

1	
  



Gradua:on	
  Rates	
  
Source:	
  UIUC	
  University	
  Office	
  of	
  Planning	
  &	
  Budge:ng	
  	
  

and	
  Student	
  Data	
  Book	
  

2	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Freshman	
  Reten:on	
  Rates	
  
Source:	
  University	
  Office	
  of	
  Planning	
  &	
  Budge:ng	
  
Metric:	
  Percent	
  of	
  new	
  beginning	
  freshmen	
  who	
  con:nued	
  to	
  be	
  
enrolled	
  one	
  year	
  aLer	
  their	
  ini:al	
  matricula:on	
  
	
  

3	
  



Enrollment	
  By	
  Race	
  
Source:	
  UIUC	
  Division	
  of	
  Management	
  Informa:on	
  

4	
  



Financial	
  Metrics	
  Cited	
  by	
  the	
  UIUC	
  Administra:on	
  
hPp://www.dmi.illinois.edu/bdgref/	
  

•  Financial	
  Metrics.	
  (Provided	
  in	
  early	
  January)	
  This	
  table	
  will	
  provide	
  
five	
  years	
  of	
  data	
  for	
  the	
  following	
  items:	
  	
  
	
  o	
  Budget	
  (state	
  and	
  tuiBon)	
  
	
  o	
  Non-­‐state	
  funds	
  (grants,	
  giFs,	
  self-­‐supporBng)	
  o	
  Carryover	
  balances	
  
	
  o	
  Deficit	
  balances	
  
	
  o	
  Staffing	
  trends	
  	
  

•  Common	
  Strategic	
  Progress	
  Indicators.	
  While	
  each	
  college	
  will	
  have	
  
metrics	
  that	
  are	
  unique	
  to	
  that	
  unit,	
  there	
  is	
  also	
  a	
  set	
  of	
  campus-­‐
wide	
  indicators.	
  These	
  common	
  progress	
  indicators	
  a	
  include	
  
measures	
  of	
  student	
  quality,	
  retenBon	
  and	
  graduaBon	
  rates;	
  and	
  
diversity	
  of	
  student	
  and	
  faculty	
  populaBons.	
  This	
  material	
  is	
  
available	
  in	
  the	
  “Strategic	
  	
  Profile”	
  	
  secBon	
  	
  of	
  	
  the	
  	
  DMI	
  	
  website.	
  	
  

•  Departmental	
  Salary	
  Analysis.	
  We	
  will	
  use	
  the	
  salary	
  analysis	
  
provided	
  by	
  the	
  Division	
  of	
  Management	
  	
  InformaBon.	
  	
  	
  	
  These	
  	
  
data	
  	
  provide	
  	
  a	
  	
  salary	
  	
  comparison	
  	
  with	
  	
  a	
  	
  unit’s	
  	
  self-­‐	
  selected	
  
peers.	
  Discussion	
  of	
  salary	
  needs	
  should	
  be	
  made	
  in	
  reference	
  to	
  
this	
  data.	
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UIUC	
  Administra:on	
  View	
  of	
  the	
  Budget	
  
From	
  Provost’s	
  Budge:ng	
  Principles,	
  September,	
  2011	
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 There should be a regular review of administrative and other common-cost units 
to ensure that they are efficiently serving the needs of the campus. 

 
D.  Overview of Allocation Program 
 
A graphical representation of the allocation model is shown below in a flow diagram.   
The flow combines all of the GRF and tuition dollars generated (total GRF & tuition) and 
is allocated into two portions: 
 

 One portion of total GRF & tuition dollars is placed in a pool to be allocated to 
tuition producing units.  A large component of these dollars will be allocated 
based on metrics (e.g., IUs and number of majors). The allocation of the 
remaining dollars will be metrics influenced and guided by strategic goals of the 
campus. 

 

 The second portions of the total GRF and tuition dollars is allocated towards the 
costs of funding the non-revenue producing units, including infrastructure and 
support costs and the University Administration.  All non-revenue producing units 
and infrastructure costs will be reviewed consistently to ensure the appropriate 
level of funding.  ICR will also be used to fund these costs. 

 

 

Flow of Budgeted Funds

State (GRF)

Combined GRF & 
UG Tuition

Admin. Units

UG Tuition ICR

Utilities and
Facilities

Metrics influenced 
distribution

Metrics-based 
distribution

Metrics 
influenced 

distribution

Tuition Revenue 
Producing Units

For example:
•$ per IU taught
•$ per student 

enrolled

For example:
•Student/faculty ratio
•Lab costs
•Grad enrollment

* Funding in tuition-generating units for non-instructional activities (e.g., Extension, Spurlock, KCPA, etc.)

Univ Admin

Undergrad 
Differential 

Tuition

GRF & Tuition Distribution Pool

Metrics influenced 
distribution:

• # of students
• # of headcount 

employees
• Square footage

Grad & 
Prof. 

Tuition

Special Units in
Tuition-Revenue

Units*

Non-Tuition
Generating

Academic Units

Reserves

Other Rev.



What	
  Should	
  Be	
  Done?	
  
•  Financial	
  metrics	
  used	
  should	
  focus	
  on:	
  
–  Reserves	
  
– Debt	
  
–  Revenues	
  vs.	
  expenses	
  
–  Cash	
  flows	
  

•  OperaBonal	
  metrics	
  should	
  focus	
  on:	
  
–  Percent	
  of	
  total	
  budget	
  devoted	
  to	
  instrucBonal	
  
salaries	
  

–  Percent	
  of	
  total	
  budget	
  devoted	
  to	
  administraBve	
  
costs	
  

–  Peer	
  analysis	
  on	
  tuiBon	
  and	
  salaries	
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State	
  of	
  Illinois	
  
•  Moody’s	
  gives	
  the	
  state	
  an	
  A1	
  ra:ng,	
  which	
  is	
  a	
  high	
  ra:ng	
  

overall,	
  but	
  the	
  lowest	
  among	
  all	
  states	
  
•  Though	
  the	
  economy	
  in	
  Illinois	
  is	
  “bePer”	
  than	
  in	
  Michigan,	
  the	
  

public	
  pension	
  situa:on	
  is	
  worse	
  in	
  Illinois.	
  	
  In	
  Michigan,	
  many	
  
state	
  employees	
  have	
  been	
  shiLed:	
  
–  100%	
  	
  defined	
  contribu:on	
  (401k	
  type	
  of	
  plan)	
  for	
  all	
  
employees	
  

–  100%	
  defined	
  contribu:on	
  plan	
  for	
  new	
  employees	
  
–  Increased	
  cost-­‐sharing	
  for	
  all	
  employees	
  

•  The	
  State	
  does	
  have	
  issues,	
  but	
  UIUC	
  and	
  the	
  UI	
  System	
  are	
  not	
  
the	
  State.	
  	
  UIUC	
  gets	
  less	
  than	
  ¼	
  of	
  total	
  revenues	
  from	
  the	
  State.	
  	
  	
  

•  The	
  argument	
  that	
  we	
  can	
  only	
  use	
  this	
  money	
  for	
  this,	
  and	
  that	
  
money	
  for	
  that,	
  is	
  significantly	
  overstated.	
  

8	
  



Selected	
  State	
  Budget	
  Gaps	
  Compared	
  to	
  Other	
  States	
  
Source:	
  Center	
  on	
  Budget	
  and	
  Policy	
  Priori:es,	
  June	
  17,	
  2011	
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State	
  of	
  Illinois	
  Tax	
  Distribu:on	
  
Source:	
  2010	
  State	
  of	
  Illinois	
  Comprehensive	
  Annual	
  Financial	
  Report	
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Is	
  Illinois	
  a	
  High	
  Tax	
  State?	
  
Source:	
  Tax	
  Founda:on,	
  2011	
  	
  
Low	
  Numbers	
  =	
  Low	
  Taxes	
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  Higher	
  Individual	
  Tax	
  Rates	
  for	
  Illinois	
  
•  The	
  state	
  legislature	
  approved	
  a	
  bill	
  on	
  Jan.	
  12,	
  2011,	
  to	
  

generate	
  $6.5	
  billion	
  by	
  increasing	
  taxes	
  over	
  a	
  full	
  year	
  
period,	
  retroacBve	
  to	
  Jan.	
  1,	
  2011.	
  It	
  increases	
  the	
  personal	
  
income	
  tax	
  rate	
  from	
  3%	
  to	
  5%	
  unBl	
  2015,	
  when	
  it	
  would	
  
drop	
  to	
  3.75%,	
  and	
  it	
  would	
  drop	
  again	
  in	
  2025	
  to	
  3.25%.
[The	
  corporate	
  tax	
  rate	
  would	
  rise	
  from	
  4.8%	
  to	
  7%	
  unBl	
  
2015,	
  when	
  it	
  would	
  drop	
  to	
  5.25%,	
  and	
  then	
  drop	
  again	
  in	
  
2025	
  back	
  to	
  4.8%.	
  

•  The	
  bill	
  Bes	
  the	
  higher	
  tax	
  rates	
  to	
  state	
  spending	
  in	
  the	
  
next	
  four	
  budget	
  years,	
  and	
  if	
  the	
  state	
  auditor	
  general	
  
finds	
  that	
  lawmakers	
  and	
  the	
  governor	
  exceeded	
  specific	
  
spending	
  levels,	
  the	
  higher	
  income	
  tax	
  rates	
  would	
  revert	
  
to	
  original	
  levels.	
  	
  

•  Source:	
  hdp://sunshinereview.org/index.php/Illinois_state_budget	
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Pension	
  Issues	
  at	
  the	
  State	
  Level	
  
•  An	
  amended	
  version	
  of	
  Senate	
  Bill	
  512	
  would	
  reduce	
  

reBrement	
  benefits	
  for	
  workers	
  hired	
  before	
  a	
  new	
  
benefits	
  system	
  took	
  effect	
  in	
  January.	
  If	
  the	
  measure	
  
becomes	
  law	
  and	
  survives	
  court	
  challenges	
  vowed	
  by	
  
unions,	
  employees	
  hired	
  under	
  the	
  old	
  system	
  would	
  be	
  
allowed	
  to	
  keep	
  all	
  the	
  benefits	
  they	
  earned	
  unBl	
  the	
  law	
  
goes	
  into	
  effect.	
  	
  

•  AFer	
  the	
  law	
  kicked	
  in,	
  they	
  would	
  have	
  to	
  pay	
  more	
  to	
  
keep	
  their	
  current	
  or	
  so-­‐called	
  Ber	
  one	
  benefits,	
  switch	
  to	
  
the	
  so-­‐called	
  second	
  Ber	
  that	
  contains	
  any	
  workers	
  hired	
  
aFer	
  January	
  and	
  offers	
  reduced	
  benefits	
  and	
  a	
  later	
  
reBrement	
  age,	
  or	
  move	
  their	
  money	
  to	
  a	
  savings	
  plan	
  
similar	
  to	
  a	
  401(k).	
  

•  Source:	
  hdp://sunshinereview.org/index.php/Illinois_state_budget	
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State	
  of	
  Illinois	
  Revenue	
  Forecast	
  
Source:	
  Illinois	
  Department	
  of	
  Revenue	
  Monthly	
  Revenue	
  Report	
  -­‐	
  October	
  2011	
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•  The	
  large	
  increase	
  in	
  tax	
  revenues	
  for	
  2012	
  versus	
  2011	
  is	
  due	
  to	
  the	
  
increase	
  in	
  the	
  income	
  tax	
  rate.	
  

•  The	
  low	
  tax	
  revenue	
  in	
  2010	
  is	
  due	
  to	
  the	
  economic	
  downturn	
  
•  Tax	
  revenues	
  so	
  far	
  in	
  2012	
  are	
  much	
  higher	
  than	
  in	
  2011;	
  however,	
  2012	
  is	
  

almost	
  exactly	
  in	
  line	
  with	
  forecasts	
  (last	
  column	
  is	
  close	
  to	
  zero	
  at	
  (12))	
  



State	
  Higher	
  Ed	
  Appropria:ons	
  Per	
  FTE	
  	
  
(constant	
  2010	
  $)	
  

Source:	
  State	
  Higher	
  Educa:on	
  Execu:ve	
  Officers	
  (SHEEO):	
  April	
  2011	
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•  Illinois	
  has	
  larger	
  per	
  FTE	
  higher	
  educa:on	
  appropria:ons	
  than	
  other	
  states	
  
•  The	
  change	
  in	
  appropria:ons	
  has	
  been	
  bePer	
  in	
  Illinois	
  than	
  other	
  states	
  	
  



Higher	
  Educa:on	
  Appropria:on	
  as	
  %	
  of	
  Tax	
  Revenues	
  
Source:	
  SHEEO	
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  Illinois	
  is	
  at	
  6.4%;	
  	
  
US	
  average	
  is	
  6.9%;	
  	
  
US	
  median	
  is	
  6.8%	
  



State	
  Unemployment	
  Rates	
  
Source:	
  Bureau	
  of	
  Labor	
  Sta:s:cs	
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Illinois	
  and	
  Na:onal	
  Unemployment	
  Rates	
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Underemployment	
  Rate	
  
•  BLS	
  (Bureau	
  of	
  Labor	
  Sta:s:cs)	
  calls	
  this	
  U-­‐6	
  

hPp://www.bls.gov/lau/stalt11q2.htm	
  
–  Total	
  unemployed,	
  plus	
  

–  Discouraged	
  workers,	
  plus	
  	
  
–  Employed	
  part	
  :me	
  for	
  economic	
  reasons	
  

	
  
•  US	
  for	
  3rd	
  quarter	
  2011	
  (not	
  the	
  same	
  as	
  the	
  October,	
  2011	
  rate)	
  

–  Official	
  unemployment	
  rate:	
   	
  9.3%	
  
–  Underemployment	
  rate: 	
   	
  16.0%	
  

•  State	
  of	
  Illinois	
  
–  Official	
  unemployment	
  rate	
   	
  9.4%	
  
–  Underemployment	
  rate	
   	
   	
  16.8%	
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Educa:onal	
  APainment	
  
Source:	
  US	
  Census	
  Bureau,	
  2008	
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UI	
  System	
  Expense	
  Distribu:on	
  
Source:	
  2010	
  UI	
  System	
  Audited	
  Financial	
  Statements	
  

21	
  

•  Total	
  expenses	
  increase	
  each	
  year;	
  the	
  system	
  is	
  a	
  $4.4	
  billion	
  opera:on	
  
•  In	
  2009,	
  the	
  administra:on	
  decided	
  to	
  put	
  all	
  fringe	
  costs	
  into	
  the	
  

individual	
  categories;	
  therefore,	
  we	
  can	
  only	
  compare	
  2005	
  to	
  2008,	
  and	
  
2009	
  to	
  2010	
  



UI	
  System	
  Percent	
  Changes	
  in	
  Expenses	
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•  The	
  yellow	
  categories	
  relate	
  to	
  the	
  main	
  mission	
  
•  The	
  red	
  categories	
  are	
  mostly	
  administra:ve	
  
•  In	
  general,	
  the	
  administra:ve	
  categories	
  increase	
  more	
  than	
  the	
  core	
  mission	
  



Defini:on	
  of	
  Instruc:on	
  Expense	
  Per	
  IPEDS	
  
hPp://nces.ed.gov/ipeds/glossary/	
  

•  A	
  func:onal	
  expense	
  category	
  that	
  includes	
  expenses	
  of	
  the	
  colleges,	
  
schools,	
  departments,	
  and	
  other	
  instruc:onal	
  divisions	
  of	
  the	
  ins:tu:on	
  
and	
  expenses	
  for	
  departmental	
  research	
  and	
  public	
  service	
  that	
  are	
  not	
  
separately	
  budgeted.	
  Includes	
  general	
  academic	
  instruc:on,	
  
occupa:onal	
  and	
  voca:onal	
  instruc:on,	
  community	
  educa:on,	
  
preparatory	
  and	
  adult	
  basic	
  educa:on,	
  and	
  regular,	
  special,	
  and	
  
extension	
  sessions.	
  Also	
  includes	
  expenses	
  for	
  both	
  credit	
  and	
  non-­‐credit	
  
ac:vi:es.	
  	
  

•  Excludes	
  expenses	
  for	
  academic	
  administra:on	
  where	
  the	
  primary	
  
func:on	
  is	
  administra:on	
  (e.g.,	
  academic	
  deans).	
  	
  

•  Informa:on	
  technology	
  expenses	
  related	
  to	
  instruc:onal	
  ac:vi:es	
  if	
  the	
  
ins:tu:on	
  separately	
  budgets	
  and	
  expenses	
  informa:on	
  technology	
  
resources	
  are	
  included	
  (otherwise	
  these	
  expenses	
  are	
  included	
  in	
  
academic	
  support).	
  	
  

•  Ins:tu:ons	
  include	
  actual	
  or	
  allocated	
  costs	
  for	
  opera:on	
  and	
  
maintenance	
  of	
  plant,	
  interest,	
  and	
  deprecia:on.	
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Defini:on	
  of	
  Research	
  Expense	
  Per	
  IPEDS	
  
•  A	
  funcBonal	
  expense	
  category	
  that	
  includes	
  
expenses	
  for	
  acBviBes	
  specifically	
  organized	
  to	
  
produce	
  research	
  outcomes	
  and	
  
commissioned	
  by	
  an	
  agency	
  either	
  external	
  to	
  
the	
  insBtuBon	
  or	
  separately	
  budgeted	
  by	
  an	
  
organizaBonal	
  unit	
  within	
  the	
  insBtuBon.	
  	
  

•  The	
  category	
  includes	
  insBtutes	
  and	
  research	
  
centers,	
  and	
  individual	
  and	
  project	
  research.	
  
This	
  funcBon	
  does	
  not	
  include	
  non-­‐research	
  
sponsored	
  programs	
  (e.g.,	
  training	
  programs).	
  	
  

24	
  



Defini:on	
  of	
  Public	
  Service	
  Expense	
  Per	
  IPEDS	
  
•  A	
  funcBonal	
  expense	
  category	
  that	
  includes	
  expenses	
  for	
  

acBviBes	
  established	
  primarily	
  to	
  provide	
  non-­‐instrucBonal	
  
services	
  beneficial	
  to	
  individuals	
  and	
  groups	
  external	
  to	
  the	
  
insBtuBon.	
  	
  

•  Examples	
  are	
  conferences,	
  insBtutes,	
  general	
  advisory	
  
service,	
  reference	
  bureaus,	
  and	
  similar	
  services	
  provided	
  to	
  
parBcular	
  sectors	
  of	
  the	
  community.	
  	
  

•  This	
  funcBon	
  includes	
  expenses	
  for	
  community	
  services,	
  
cooperaBve	
  extension	
  services,	
  and	
  public	
  broadcasBng	
  
services.	
  	
  

•  Also	
  includes	
  informaBon	
  technology	
  expenses	
  related	
  to	
  
the	
  public	
  service	
  acBviBes	
  if	
  the	
  insBtuBon	
  separately	
  
budgets	
  and	
  expenses	
  informaBon	
  technology	
  resources	
  
(otherwise	
  these	
  expenses	
  are	
  included	
  in	
  academic	
  
support).	
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Defini:on	
  of	
  Academic	
  Support	
  Expense	
  Per	
  IPEDS	
  
•  A	
  funcBonal	
  expense	
  category	
  that	
  includes	
  expenses	
  of	
  acBviBes	
  and	
  

services	
  that	
  support	
  the	
  insBtuBon's	
  primary	
  missions	
  of	
  instrucBon,	
  
research,	
  and	
  public	
  service.	
  	
  

•  It	
  includes	
  the	
  retenBon,	
  preservaBon,	
  and	
  display	
  of	
  educaBonal	
  
materials	
  (for	
  example,	
  libraries,	
  museums,	
  and	
  galleries);	
  organized	
  
acBviBes	
  that	
  provide	
  support	
  services	
  to	
  the	
  academic	
  funcBons	
  of	
  the	
  
insBtuBon	
  (such	
  as	
  a	
  demonstraBon	
  school	
  associated	
  with	
  a	
  college	
  of	
  
educaBon	
  or	
  veterinary	
  and	
  dental	
  clinics	
  if	
  their	
  primary	
  purpose	
  is	
  to	
  
support	
  the	
  instrucBonal	
  program);	
  media	
  such	
  as	
  audiovisual	
  services;	
  
academic	
  administraBon	
  (including	
  academic	
  deans	
  but	
  not	
  department	
  
chairpersons);	
  and	
  formally	
  organized	
  and	
  separately	
  budgeted	
  academic	
  
personnel	
  development	
  and	
  course	
  and	
  curriculum	
  development	
  
expenses.	
  	
  

•  Also	
  included	
  are	
  informaBon	
  technology	
  expenses	
  related	
  to	
  academic	
  
support	
  acBviBes;	
  if	
  an	
  insBtuBon	
  does	
  not	
  separately	
  budget	
  and	
  expense	
  
informaBon	
  technology	
  resources,	
  the	
  costs	
  associated	
  with	
  the	
  three	
  
primary	
  programs	
  will	
  be	
  applied	
  to	
  this	
  funcBon	
  and	
  the	
  remainder	
  to	
  
insBtuBonal	
  support.	
  	
  

•  InsBtuBons	
  include	
  actual	
  or	
  allocated	
  costs	
  for	
  operaBon	
  and	
  
maintenance	
  of	
  plant,	
  interest,	
  and	
  depreciaBon.	
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Defini:on	
  of	
  Student	
  Services	
  Expense	
  Per	
  IPEDS	
  
•  A	
  funcBonal	
  expense	
  category	
  that	
  includes	
  expenses	
  for	
  

admissions,	
  registrar	
  acBviBes,	
  and	
  acBviBes	
  whose	
  primary	
  
purpose	
  is	
  to	
  contribute	
  to	
  students	
  emoBonal	
  and	
  physical	
  well	
  -­‐	
  
being	
  and	
  to	
  their	
  intellectual,	
  cultural,	
  and	
  social	
  development	
  
outside	
  the	
  context	
  of	
  the	
  formal	
  instrucBonal	
  program.	
  	
  

•  Examples	
  include	
  student	
  acBviBes,	
  cultural	
  events,	
  student	
  
newspapers,	
  intramural	
  athleBcs,	
  student	
  organizaBons,	
  
supplemental	
  instrucBon	
  outside	
  the	
  normal	
  administraBon,	
  and	
  
student	
  records.	
  	
  

•  Intercollegiate	
  athleBcs	
  and	
  student	
  health	
  services	
  may	
  also	
  be	
  
included	
  except	
  when	
  operated	
  as	
  self	
  -­‐	
  supporBng	
  auxiliary	
  
enterprises.	
  	
  

•  Also	
  may	
  include	
  informaBon	
  technology	
  expenses	
  related	
  to	
  
student	
  service	
  acBviBes	
  if	
  the	
  insBtuBon	
  separately	
  budgets	
  and	
  
expenses	
  informaBon	
  technology	
  resources(otherwise	
  these	
  
expenses	
  are	
  included	
  in	
  insBtuBonal	
  support.)	
  	
  

•  InsBtuBons	
  include	
  actual	
  or	
  allocated	
  costs	
  for	
  operaBon	
  and	
  
maintenance	
  of	
  plant,	
  interest,	
  and	
  depreciaBon.	
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Defini:on	
  of	
  Ins:tu:onal	
  Support	
  Expense	
  Per	
  IPEDS	
  

•  A	
  funcBonal	
  expense	
  category	
  that	
  includes	
  expenses	
  for	
  
the	
  day-­‐to-­‐day	
  operaBonal	
  support	
  of	
  the	
  insBtuBon.	
  	
  

•  Includes	
  expenses	
  for	
  general	
  administraBve	
  services,	
  
central	
  execuBve-­‐level	
  acBviBes	
  concerned	
  with	
  
management	
  and	
  long	
  range	
  planning,	
  legal	
  and	
  fiscal	
  
operaBons,	
  space	
  management,	
  employee	
  personnel	
  and	
  
records,	
  logisBcal	
  services	
  such	
  as	
  purchasing	
  and	
  prinBng,	
  
and	
  public	
  relaBons	
  and	
  development.	
  

•  Also	
  includes	
  informaBon	
  technology	
  expenses	
  related	
  to	
  
insBtuBonal	
  support	
  acBviBes.	
  If	
  an	
  insBtuBon	
  does	
  not	
  
separately	
  budget	
  and	
  expense	
  informaBon	
  technology	
  
resources,	
  the	
  IT	
  costs	
  associated	
  with	
  student	
  services	
  and	
  
operaBon	
  and	
  maintenance	
  of	
  plant	
  will	
  also	
  be	
  applied	
  to	
  
this	
  funcBon.	
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Technical	
  Note	
  on	
  IPEDS	
  Data	
  for	
  UIUC	
  
•  As	
  with	
  the	
  audited	
  statements,	
  starBng	
  in	
  2009,	
  
IPEDS	
  data	
  for	
  all	
  the	
  categories	
  includes	
  the	
  
fringe	
  payments	
  from	
  the	
  State.	
  	
  Therefore,	
  we	
  
cannot	
  compare	
  any	
  year	
  prior	
  to	
  2009	
  with	
  the	
  
current	
  amounts.	
  The	
  most	
  recent	
  IPEDS	
  data	
  is	
  
for	
  2010.	
  

•  In	
  addiBon,	
  starBng	
  in	
  2006/07,	
  the	
  IPEDS	
  data	
  
for	
  instrucBon	
  and	
  other	
  categories	
  started	
  to	
  
include	
  depreciaBon	
  and	
  more	
  plant	
  costs.	
  

•  However,	
  IPEDS	
  does	
  report	
  the	
  salaries	
  for	
  each	
  
category;	
  we	
  will	
  therefore	
  compare	
  the	
  salary	
  
costs	
  in	
  2005	
  with	
  those	
  in	
  2010	
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UIUC	
  Expense	
  Distribu:on	
  	
  
Source:	
  IPEDS	
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UIUC	
  Salary	
  Expense	
  Distribu:on:	
  	
  
Percentage	
  Changes	
  from	
  2005	
  to	
  2010	
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Discussion	
  of	
  UIUC	
  Expenses	
  Per	
  IPEDS	
  
•  Consider	
  the	
  level	
  and	
  changes	
  in	
  instrucBonal	
  salaries:	
  

–  In	
  2010,	
  instrucBonal	
  salaries	
  were	
  only	
  14.2%	
  of	
  total	
  
expenses.	
  	
  This	
  percentage	
  was	
  16.7%	
  in	
  2005.	
  

–  From	
  2005	
  to	
  2010,	
  instrucBonal	
  salaries	
  went	
  up	
  the	
  least	
  of	
  
any	
  major	
  category,	
  increasing	
  7.7%	
  over	
  5	
  years.	
  Total	
  
expenses	
  increased	
  26%	
  over	
  this	
  Bme	
  period	
  

•  No	
  mader	
  what	
  else	
  is	
  going	
  on,	
  the	
  percent	
  of	
  total	
  
expenses	
  devoted	
  to	
  instrucBon	
  should	
  not	
  be	
  declining,	
  
while	
  the	
  percent	
  devoted	
  to	
  administraBve	
  funcBons	
  is	
  
increasing.	
  	
  This	
  needs	
  to	
  be	
  explained	
  –	
  and	
  demonstrates	
  
why	
  any	
  budget	
  cuts	
  should	
  first	
  come	
  from	
  administraBon.	
  

•  The	
  overall	
  commitment	
  to	
  research	
  is	
  impressive.	
  
•  Salaries	
  and	
  fringes	
  combined	
  are	
  about	
  57%	
  of	
  total	
  

expenses	
  in	
  2010	
  (58%	
  in	
  2005)	
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Analysis	
  of	
  UIUC	
  Expenditures	
  per	
  the	
  Budget	
  
Source:	
  Annual	
  Budget	
  Summary	
  for	
  Opera:ons,	
  

Presented	
  to	
  the	
  Board	
  of	
  Trustees.	
  	
  
	
  Also	
  Known	
  as	
  the	
  Orange	
  Book	
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UIUC	
  Budgeted	
  Expenditures:	
  
	
  Percentage	
  Distribu:on	
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UIUC	
  Budgeted	
  Expenditures:	
  
Percentage	
  Changes	
  from	
  2007	
  to	
  2012	
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Discussion	
  of	
  UIUC	
  Budgeted	
  Expenditures	
  
•  Given	
  the	
  decline	
  in	
  the	
  percent	
  of	
  total	
  expenses	
  
dedicated	
  to	
  instrucBon	
  and	
  research	
  from	
  2007	
  to	
  
2012,	
  it	
  is	
  clear	
  that	
  the	
  UIUC	
  administraBon	
  should	
  be	
  
more	
  commided	
  to	
  the	
  core	
  academic	
  mission.	
  

•  InstrucBon	
  has	
  increased	
  the	
  least	
  of	
  every	
  
expenditure	
  category	
  from	
  2007	
  to	
  2012.	
  

•  The	
  administraBve	
  categories	
  generally	
  increase	
  more	
  
than	
  core	
  academic	
  categories	
  (line	
  graph	
  on	
  slide	
  102)	
  
–  Some	
  administraBve	
  categories	
  decline	
  as	
  a	
  percent	
  of	
  
total	
  expenses,	
  but	
  the	
  decline	
  is	
  less	
  than	
  the	
  decline	
  for	
  
instrucBon.	
  

–  	
  Academic	
  support	
  is	
  almost	
  purely	
  administraBve,	
  
containing	
  deans	
  salaries	
  –	
  this	
  category	
  increased	
  the	
  
most	
  from	
  2007	
  to	
  2012	
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Na:onal	
  Report	
  on	
  Administra:ve	
  Costs	
  in	
  Higher	
  
Educa:on:	
  Delta	
  Project	
  2010	
  

•  Source:	
  Trends	
  in	
  College	
  Spending,	
  1998-­‐2008.	
  	
  
Released	
  July	
  8,	
  2010.	
  
hdp://www.deltacostproject.org/	
  

•  “The	
  share	
  of	
  spending	
  going	
  to	
  pay	
  for	
  
instrucBon	
  has	
  consistently	
  declined	
  when	
  
revenues	
  decline,	
  relaBve	
  to	
  growth	
  in	
  spending	
  
in	
  academic	
  and	
  student	
  support	
  and	
  
administraBon.	
  This	
  erosion	
  persists	
  even	
  when	
  
revenues	
  rebound,	
  meaning	
  that	
  over	
  Bme	
  there	
  
has	
  been	
  a	
  gradual	
  shiF	
  of	
  resources	
  away	
  from	
  
instrucBon	
  and	
  towards	
  general	
  administraBve	
  
and	
  academic	
  infrastructure.”	
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Delta	
  Project:	
  2011	
  Report	
  
•  Released	
  September	
  14,	
  2011,	
  analyzing	
  1999-­‐2009	
  
•  Unlike	
  the	
  across-­‐the-­‐board	
  cuts	
  seen	
  in	
  past	
  recessions,	
  

public	
  four-­‐year	
  insBtuBons	
  maintained	
  spending	
  on	
  
instrucBon	
  and	
  student	
  services	
  by	
  shiFing	
  spending	
  away	
  
from	
  administraBon	
  and	
  deferring	
  maintenance.	
  This	
  
approach	
  indicates	
  a	
  more	
  strategic	
  approach	
  to	
  budget	
  
cuts	
  than	
  in	
  previous	
  recessions.	
  

•  The	
  report	
  includes	
  new	
  data	
  on	
  employee	
  compensaBon,	
  
showing	
  large	
  increases	
  in	
  part-­‐Bme	
  and	
  graduate	
  teaching	
  
assistants	
  and	
  virtually	
  flat	
  spending	
  for	
  employee	
  salaries,	
  
but	
  large	
  increases	
  in	
  spending	
  for	
  benefits.	
  Unlike	
  other	
  
spending	
  areas,	
  where	
  private	
  insBtuBons	
  outspent	
  public	
  
insBtuBons,	
  employee	
  benefits	
  have	
  increased	
  significantly	
  
more	
  in	
  public	
  insBtuBons	
  than	
  in	
  private	
  insBtuBons	
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Technical	
  Note	
  on	
  Delta	
  and	
  IPEDS	
  
•  Delta	
  Cost	
  Project	
  data-­‐base	
  to	
  find	
  permanent	
  home	
  within	
  

NCES	
  and	
  at	
  AIR	
  :	
  November	
  28,	
  2011	
  
	
  
The	
  Delta	
  Cost	
  Project—which	
  spearheaded	
  a	
  five-­‐year,	
  grant-­‐
supported	
  effort	
  to	
  bring	
  greater	
  adenBon	
  to	
  college	
  spending	
  
through	
  beder	
  data,	
  cost	
  metrics,	
  and	
  communicaBon—will	
  
transiBon	
  its	
  work,	
  in	
  2012,	
  to	
  two	
  established	
  organizaBons	
  
within	
  the	
  educaBon	
  community.	
  	
  EffecBve	
  January	
  1,	
  2012,	
  the	
  
database	
  porBon	
  of	
  the	
  work	
  will	
  become	
  an	
  ongoing	
  facet	
  of	
  
the	
  IPEDS	
  data	
  collecBon	
  and	
  communicaBon	
  work	
  of	
  the	
  
NaBonal	
  Center	
  for	
  EducaBon	
  StaBsBcs	
  (NCES).	
  	
  At	
  the	
  same	
  
Bme,	
  the	
  Delta	
  Project	
  will	
  shiF	
  on-­‐going	
  responsibility	
  for	
  the	
  
public	
  analysis	
  and	
  communicaBon	
  about	
  the	
  revenue	
  and	
  
spending	
  trends	
  to	
  a	
  new	
  project	
  with	
  the	
  American	
  InsBtutes	
  
for	
  Research	
  (AIR)	
  to	
  be	
  known	
  as	
  the	
  Delta	
  Cost	
  Project	
  at	
  AIR.	
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The	
  Fall	
  of	
  the	
  Faculty:	
  The	
  Rise	
  of	
  the	
  All-­‐
Administra:ve	
  University	
  and	
  Why	
  it	
  MaPers	
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•  Benjamin	
  Ginsberg	
  of	
  Johns	
  Hopkins,	
  July	
  2011	
  
•  From	
  Inside	
  Higher	
  EducaBon,	
  7/14/2011:	
  
“Ginsberg	
  bemoans	
  the	
  expansion	
  over	
  the	
  past	
  30	
  
years	
  of	
  what	
  he	
  calls	
  "administraBve	
  blight"	
  as	
  
personified	
  by	
  what	
  he	
  characterizes	
  as	
  an	
  army	
  of	
  
"deanlets"	
  and	
  "deanlings."	
  	
  

•  By	
  virtue	
  of	
  their	
  sheer	
  number	
  and	
  their	
  managerial	
  
rather	
  than	
  academic	
  orientaBon,	
  Ginsberg	
  argues,	
  
these	
  administrators	
  have	
  served	
  to	
  marginalize	
  the	
  
faculty	
  in	
  carrying	
  out	
  tasks	
  related	
  to	
  personnel	
  and	
  
curriculum	
  that	
  once	
  sat	
  squarely	
  in	
  their	
  domain.	
  

•  In	
  prose	
  that	
  is	
  by	
  turns	
  piquant,	
  sarcasBc	
  and	
  largely	
  
dismissive	
  of	
  many	
  administrators	
  



UIUC	
  Budgeted	
  Expenditures	
  of	
  Colleges	
  and	
  Administra:ve	
  
Func:ons:	
  2007	
  vs.	
  2012	
  	
  
Source:	
  Orange	
  Book	
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Further	
  evidence	
  that	
  
the	
  UIUC	
  
administra:on	
  is	
  not	
  
commiPed	
  to	
  the	
  core	
  
academic	
  mission	
  –	
  
administra:on	
  
increasing	
  faster	
  than	
  
academic	
  



UIUC	
  Budget	
  Expenditures:	
  	
  
Comparing	
  2011	
  to	
  2012	
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•  This	
  proves	
  that	
  by	
  picking	
  2007	
  in	
  the	
  prior	
  slide,	
  we	
  did	
  not	
  cherry	
  
pick	
  the	
  year.	
  	
  Even	
  looking	
  at	
  2011	
  versus	
  2012,	
  the	
  administra:on	
  
chose	
  to	
  increase	
  administra:ve	
  costs	
  greater	
  than	
  academic	
  costs	
  

•  Note	
  the	
  increase	
  in	
  total	
  expenditures	
  of	
  5%;	
  even	
  given	
  what	
  is	
  going	
  
on	
  with	
  the	
  State,	
  UIUC	
  is	
  s:ll	
  experiencing	
  significant	
  growth.	
  



Specific	
  Items	
  in	
  Academic	
  Budget:	
  	
  
2007	
  vs.	
  2012	
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•  Total	
  enrollment	
  increased	
  4%	
  from	
  2007	
  to	
  2012	
  
•  Individual	
  college	
  budgets	
  are	
  affected	
  by	
  more	
  than	
  enrollment	
  



Specific	
  Items	
  in	
  Administra:ve	
  Budget:	
  
2007	
  vs.	
  2012	
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•  The	
  increase	
  in	
  athle:cs	
  is	
  startling	
  
•  The	
  increases	
  in	
  these	
  administra:ve	
  func:ons	
  need	
  to	
  be	
  addressed,	
  and	
  

should	
  be	
  curtailed	
  before	
  any	
  other	
  ac:ons	
  are	
  taken	
  



Top	
  20	
  Administra:ve	
  Salaries	
  
hPp://data.illinimedia.com/salaries/index/page:1/

sort:Salary.salary/direc:on:desc	
  also	
  known	
  as	
  the	
  Grey	
  Book	
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Technical	
  Notes	
  on	
  Top	
  20	
  Salaries	
  
•  These	
  are	
  the	
  salaries	
  for	
  which	
  data	
  existed	
  
for	
  the	
  same	
  posiBon	
  (not	
  necessarily	
  the	
  
same	
  person)	
  for	
  three	
  consecuBve	
  years.	
  

•  There	
  were	
  8	
  posiBons	
  for	
  which	
  three	
  years	
  
of	
  data	
  was	
  not	
  available:	
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Number	
  of	
  Deans	
  and	
  Associate	
  Deans	
  
(Part	
  of	
  Academic	
  Support)	
  

Source:	
  Growth	
  in	
  Number	
  of	
  Dean	
  and	
  in	
  Decanal	
  Salaries	
  at	
  UIUC,	
  
November	
  2011	
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Salaries	
  of	
  Deans	
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UIUC	
  Staffing	
  Trends	
  
University	
  of	
  Illinois	
  FTE	
  Staffing	
  Trends	
  

Source:	
  University	
  Office	
  for	
  Planning	
  and	
  Budge:ng	
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The	
  growth	
  in	
  
administrators	
  is	
  
startling,	
  especially	
  
when	
  compared	
  to	
  
the	
  flat	
  change	
  in	
  
faculty	
  and	
  the	
  
decline	
  in	
  other	
  
employees	
  



Deeper	
  Look	
  at	
  Staffing	
  Trends	
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More	
  Detailed	
  Change	
  in	
  Number	
  of	
  Faculty	
  2007	
  to	
  2012	
  
Source:	
  UIUC	
  Division	
  of	
  Management	
  Informa:on	
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Change	
  in	
  FTE	
  Faculty	
  Graphically:	
  2007	
  to	
  2012	
  
Source:	
  UIUC	
  Division	
  of	
  Management	
  Informa:on	
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2010-­‐11	
  UIUC	
  Faculty	
  Salaries	
  vs.	
  IBHE	
  Peers	
  By	
  Rank	
  
Sources:	
  AAUP	
  Salary	
  Survey	
  and	
  IPEDS	
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UIUC	
  Faculty	
  Salaries	
  vs.	
  Peers:	
  
2005-­‐06	
  to	
  2010-­‐11	
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Conclusion:	
  UIUC	
  faculty	
  are	
  losing	
  considerable	
  ground	
  
versus	
  their	
  peers	
  



Faculty	
  Salary	
  Increases	
  vs.	
  Tui:on	
  Increases	
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Class	
  Size	
  for	
  UIUC	
  
Source:	
  Common	
  Data	
  Set	
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•  There	
  is	
  a	
  defini:ve	
  shiL	
  in	
  class	
  size,	
  with	
  more	
  larger	
  classes	
  and	
  
fewer	
  smaller	
  classes	
  

•  The	
  next	
  slide	
  will	
  analyze	
  the	
  percentage	
  of	
  sec:ons	
  in	
  each	
  group	
  



Class	
  Size:	
  Percent	
  of	
  Class	
  Size	
  Groups	
  
Source:	
  Common	
  Data	
  Set	
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Athle:c	
  Overview:	
  Fall	
  2010	
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•  Source	
  for	
  all	
  athle:c	
  data:	
  	
  
•  EADA	
  or	
  Equity	
  in	
  Athle:cs	
  Data	
  Analysis	
  from	
  the	
  US	
  

Department	
  of	
  Educa:on	
  	
  
•  USA	
  Today	
  Database	
  on	
  Intercollegiate	
  athle:cs	
  



Athle:c	
  Spending	
  in	
  Context	
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Breakdown	
  of	
  Athle:c	
  Spending	
  
Source:	
  USA	
  Today	
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Discussion	
  of	
  Athle:c	
  Expenses	
  
• The	
  evidence	
  reveals	
  very	
  large	
  increases	
  in	
  
spending	
  over	
  the	
  last	
  5	
  years	
  

• AdministraBve	
  and	
  coaches’	
  salaries	
  have	
  
increased	
  much	
  faster	
  than	
  faculty	
  and	
  other	
  
salaries	
  

• This	
  needs	
  to	
  be	
  explained	
  and	
  jusBfied	
  
• $5	
  million	
  is	
  a	
  lot	
  of	
  “other”	
  
• New	
  football	
  coach	
  to	
  be	
  hired	
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Athle:c	
  Salaries	
  in	
  Context	
  
2010-­‐11	
  Salaries	
  

Athle:c	
  Salaries	
  per	
  EADA	
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Athle:c	
  Revenues	
  
Source:	
  USA	
  Today	
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Discussion	
  of	
  Athle:c	
  Revenues	
  
•  Revenues	
  are	
  increasing	
  as	
  fast	
  as	
  expenses	
  
•  The	
  NCAA	
  and	
  conference	
  money	
  has	
  increased	
  

tremendously.	
  	
  Note	
  how	
  TV	
  rights	
  have	
  declined;	
  this	
  is	
  due	
  
to	
  the	
  advent	
  of	
  the	
  Big	
  Ten	
  Network	
  –	
  these	
  funds	
  are	
  in	
  
the	
  conference	
  distribu:on	
  line	
  

•  Is	
  the	
  athle:c	
  department	
  self-­‐suppor:ng?	
  	
  Not	
  fully.	
  
–  Direct	
  ins:tu:onal	
  support	
  are	
  generally	
  payments	
  from	
  
the	
  core	
  University	
  

–  Student	
  fee	
  money	
  comes	
  from	
  the	
  students	
  
–  Therefore,	
  there	
  is	
  some	
  ins:tu:onal	
  support	
  for	
  
athle:cs.	
  	
  Ticket	
  revenues	
  are	
  not	
  as	
  high	
  as	
  at	
  other	
  Big	
  
Ten	
  ins:tu:ons	
  (next	
  slide)	
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Big	
  Ten	
  Football	
  Revenues	
  (2010)	
  
Source:	
  EADA	
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Conclusions	
  
•  The	
  University	
  of	
  Illinois	
  System	
  is	
  in	
  strong	
  financial	
  condi:on.	
  	
  This	
  

conclusion	
  is	
  supported	
  by	
  independent	
  third	
  par:es,	
  as	
  well	
  as	
  
various	
  financial	
  ra:os.	
  	
  	
  

•  The	
  UIUC	
  administra:on	
  has	
  not	
  been	
  true	
  to	
  the	
  core	
  academic	
  
mission	
  
–  There	
  are	
  too	
  many	
  administrators	
  making	
  too	
  much	
  money	
  
–  There	
  are	
  too	
  few	
  faculty	
  making	
  too	
  liPle	
  money	
  
–  This	
  is	
  all	
  a	
  maPer	
  of	
  priori:es	
  

•  The	
  State	
  appropria:on	
  is	
  not	
  the	
  majority	
  revenue	
  source,	
  though	
  
the	
  State	
  situa:on	
  is	
  an	
  issue	
  

•  Tui:on	
  and	
  class	
  sizes	
  are	
  increasing;	
  students	
  are	
  paying	
  more	
  and	
  
geung	
  less	
  

•  Athle:c	
  spending	
  is	
  not	
  high	
  when	
  compared	
  to	
  total	
  expenses,	
  but	
  it	
  
has	
  been	
  increasing	
  significantly	
  over	
  the	
  last	
  several	
  years	
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Aspira:ons	
  
•  Change	
  the	
  conversaBon	
  –	
  instead	
  of	
  fighBng	
  over	
  
which	
  academic	
  programs	
  to	
  cut,	
  talk	
  about	
  reserves.	
  	
  
Then,	
  ensure	
  that	
  administraBon	
  cuts	
  are	
  discussed	
  up	
  
front.	
  	
  The	
  increase	
  in	
  the	
  number	
  and	
  cost	
  of	
  
administraBon	
  is	
  troubling,	
  and	
  it	
  must	
  be	
  addressed	
  
first.	
  	
  

•  We	
  should	
  be	
  persistent	
  in	
  demanding	
  that	
  the	
  most	
  
resources	
  necessary	
  are	
  being	
  commided	
  to	
  the	
  key	
  
academic	
  and	
  research	
  missions	
  of	
  UIUC	
  

•  The	
  response	
  that	
  we	
  should	
  be	
  lucky	
  to	
  have	
  our	
  jobs	
  
needs	
  to	
  be	
  rejected;	
  public	
  higher	
  educaBon	
  is	
  a	
  
public	
  good,	
  and	
  we	
  need	
  to	
  stand	
  up	
  for	
  the	
  role	
  of	
  
higher	
  educaBon	
  in	
  our	
  society	
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