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President Fires 52 Tenured Faculty: Dismissals Effective 1983

During the last days of Apetl, 2
leoured members of 2S¢ Temple
faculty received (rom President
Wachmman Jelters of retreschmest-
letters indorming thema that they
would be fired at the end of October
193 (five unlessred facelty alkwo
received letters). Of these 57
dism issal aotices, 35 went to facalty in
the College of Edwation, 14 o S
Colloge of Liberal Artx, four to Tyler,
three to Pharmacy and eoe 1o Allied
Health

The extent of academic damage
wroeght by the retrenclenent action
can be soen graghically in the College
of Education, where, in order o carry
out the eeders of the administration, it
wis secesaary to reach deeply inte
the seniority pool. For example, In a
single department, M of e M
tenured members received disssissal
nolices. Among those retronched
were {aculty with as much as lourteen
years of service 1o Temple. Seme
were full peofessors,

Although the dismissal letters came
&5 0o surpeise 1o the ncudty 2t large,
many al Temglo had hoped that the
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(for exampie, i & large endowment)
I would recomesend uaing that to get
us Grough this difficdt period, ustil
the upturn [ see comisg, mpechally In
Education, in five or six years. As for
cul-backs in sonacademic areas,
we've cul back in many ad-
ministrative areas below the safety
level. But the qouestion |s net com-
pletely relevant 1o the peoblem of
Raving a faculty witheut encugh o do
2 some academic areas.”

Asked whether he believed Bat
John Rampl, as the chef academic
olficer, had played the proper role as
the faculty's advocate In these
negoliations over retrenchment,
Presidest Wachman said that Dr.
Rumpl was deeply lnvoived in the
enlire process. “There was & ot of
exchange, " sald Wackman, “‘between
Joha Rumpd and the iadividual
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” TAUP deals with change
e & upholds academic values

* Defend the faculty role in shared
governance vs. the “corporatized”
university

* Lobby state government for funding and
to prevent drastic cuts

* Negotiate over changes in staffing, i.e.,
increase in non-tenure-track faculty and
decrease in tenure-track



Shared governance protected in
collective bargaining agreement

* Educational Policy: Faculty rights to
participate in formulation &
recommendation

* Retrenchment: Follow AAUP standards;
Senate and TAUP have key roles

* P & T: Standards and procedures ensured
in CBA; Senate holds elections for
university-wide P&T comm.; appeals of
negative decisions go to Senate elected
comm.; union grievance & arbitration
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More shared governance in CBA

e Discipline & Dismissal: Mandatory
mediation process; rights & procedures
involve peer review in college &
university; Senate personnel comm.

* University Sabbatical Committee:
Senate selects 6 of | 3 members

* College Merit Pay advisory
committees: half of members elected by
faculty through collegial assemblies

* Others: dept. chair selection; summer
research award comm.; NTTs in shared
governance



AFT values shared governance

M
A Division of the American Fedemation of Teachers

Shared Governance
in Colleges and
Universities

2
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A Statement by the
Higher Education
Program and
Policy Council




Conclusion

 Faculty unions work well with senates
& have the highest respect for shared
governance

» Despite disagreements with university
administration, the union can maintain

a decent relationship and negotiate to
advance the professional interests of
the faculty



