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TAUP deals with change 
& upholds academic values 

! Defend the faculty role in shared 
governance vs. the “corporatized” 
university 

! Lobby state government for funding and 
to prevent drastic cuts 

! Negotiate over changes in staffing, i.e., 
increase in non-tenure-track faculty and 
decrease in tenure-track 



Shared governance protected in 
collective bargaining agreement 
! Educational Policy: Faculty rights to 

participate in formulation & 
recommendation 

! Retrenchment: Follow AAUP standards; 
Senate and TAUP have key roles 

! P & T: Standards and procedures ensured 
in CBA; Senate holds elections for 
university-wide P&T comm.; appeals of 
negative decisions go to Senate elected 
comm.; union grievance & arbitration 



More shared governance in CBA 
! Discipline & Dismissal: Mandatory 

mediation process; rights & procedures 
involve peer review in college & 
university; Senate personnel comm. 

!   University Sabbatical Committee: 
Senate selects 6 of 13 members 

! College Merit Pay advisory 
committees: half of members elected by 
faculty through collegial assemblies 

! Others: dept. chair selection; summer 
research award comm.; NTTs in shared 
governance 



AFT values shared governance 
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Conclusion 

!  Faculty unions work well with senates 
& have the highest respect for shared 
governance 

! Despite disagreements with university 
administration, the union can maintain 
a decent relationship and negotiate to 
advance the professional interests of 
the faculty 


